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About these Q&As

Our engagement approach is built on transparency and fairness. Following the
Government’s decision to award the right to apply for a licence through a competitive
process, we are working to ensure our engagement maintains the integrity of this process
while making it easy for you to understand what’s happening and how you can be involved.

As a result, we answer all questions and make them publicly available.

Asking us questions

The Q&A form on the DIA website is now closed. Online casino gambling providers
participating in the three-stage licensing process can ask questions through the Government
Electronic Tender Service (GETS) website during the licensing process.

All other interested parties who are not participating in the licensing process can expect to
hear from us, including about how to engage with us, after the auction (stage two of the
licensing process) is complete.

Any further updates during this period will be communicated through the email newsletter
updates, which you can sign up to receive.

Recent changes to the format

We have refreshed our Q&As into an updated and consolidated document. This document
includes answers to questions asked:

e through our website, and
e during the recent webinar we hosted about the licensing process.

We have also updated the answers to previous questions, where these answers have
changed following the release of the Online Casino Gambling Regulations 2026 or other
regulatory settings.


https://forms.office.com/pages/responsepage.aspx?id=XMpZ9kf8lk6yTRTJXfE6yw0VgW4WT91Mvllaikgg63NUNFRQVExXQllIQllFQ1ZFU01YVEFVVDNVRy4u&route=shorturl

Legislation and the legislative process

Current status

Are online casinos in New Zealand legal or illegal? No change
Last updated

June 2026

New Zealand’s fully regulated online casino gambling market is in the process of being
established. Providers who were based offshore and were offering to New Zealand
customers on 1 May 2026 may continue to do so until 1 December 2026. It is legal for New
Zealanders to gamble on these transitional market providers, but people should note that
until the licensed market is established online casino gambling remains an unregulated
activity and there are no guarantees of player safety. It also remains unlawful to advertise
unlicensed online casino gambling in New Zealand.

Purpose of regime

Could you please confirm whether the main purpose of the No change
proposed online casino licence is to authorise operators to <Esi Upeklie

. . . . . May 2026
legally provide online casino gambling services to people who

are located in New Zealand

The purpose of the Online Casino Gambling Act 2026 is to:
a) establish a licensing regime for online casino gambling; and
b) prohibit the conduct and advertisement of unlicensed online casino gambling; and
c) prevent and minimise harm from online casino gambling; and
d) protect consumers who participate in online casino gambling; and

e) ensure that money from online casino gambling benefits the community.

To give effect to the purpose, the Act establishes a process to licence up to 15 operators,
who will be the only online casino gambling operators permitted to provide services to
people located in New Zealand as part of the new regulatory system.

Regulatory framework design

New

Which international jurisdictions did DIA most closely

benchmark during the design of the regulatory framework? In

particular, what elements of the Norwegian, Danish, Swedish or
UK systems were considered but ultimately not adopted?

The Department reviewed a range of established overseas online gambling regulatory
systems in developing the regulatory framework that underpins the Online Casino Gambling
Act 2026.



Further information on options that were considered but not ultimately adopted are set out
in the Regulatory Impact Statement (PDF).

International jurisdictions such as Norway and Denmark New

increasingly utilise centralised self-exclusion systems,
transaction monitoring, customer-level harm identification and
stronger preventative interventions. Historically, New Zealand's

system has focused more heavily on treatment and support
once harm has occurred. | would be interested in understanding
what evidence led DIA to conclude that the approach reflected
in the current framework will provide the strongest protection
for New Zealanders experiencing online gambling harm.

The regulatory framework has been developed to give effect to the purposes of the Online
Casino Gambling Act 2026 and were informed by international best practice. In addition, the
Government also considered licence attractiveness and market channelling (where
consumers move to the regulated market). The assessment against these objectives,
including protecting New Zealanders from experiencing gambling harm is publicly available
in Regulatory Impact Statements:

e Regulatory Impact Statements related to the Online Casino Gambling Act 2026 (PDF)

e Regulatory Impact Statement related to the Online Casino Gambling Regulations
2026 (PDF)

Regulations and consultation

We understand that regulations will be published by June 2026 No change
Last updated

June 2026

— will there be consultation on each of the regulations in
advance of them being published

The Online Casino Gambling Regulations 2026 have now been published.

The Department sought feedback on the proposed regulations in two rounds. It conducted
preliminary consultation with targeted stakeholders through workshops in February 2025,
and in June 2025 the Department provided a consultation paper on policy options to
targeted stakeholders. This included online and land-based gambling operators, gambling
harm treatment service providers, media companies, researchers, gambling technology
providers and industry regulatory bodies (including the Advertising Standards Authority).


mailto:https://www.dia.govt.nz/diawebsite.nsf/Files/Proactive-Releases-2025-26/$file/OCGB-Regulations-proactive-release.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Proactive-Releases-2024-25/$file/Cabinet-material-on-Online-Casino-Gambling-Phase-2-Decisions-13-Dec-24.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Proactive-Releases-2025-26/$file/OCGB-Regulations-proactive-release.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Proactive-Releases-2025-26/$file/OCGB-Regulations-proactive-release.pdf
https://www.legislation.govt.nz/secondary-legislation/pco-drafted/2026/169/en/latest/

No change
Last updated
June 2026

Now that the bill has been enacted, has the Department started
work on regulations around the self-exclusion register? If so,
can you please share any information about the Department’s

plans for consultation, drafting, and where responsibility for

this work will sit (i.e. will the Department be working with the
Ministry of Health or other agencies to deliver the work)? If not,
is there an indicative timeline for when this might start, noting
that the regulations must be made by 1 December 2027?

The Online Casino Gambling Act 2026 requires the Minister for Internal Affairs to
recommend regulations establishing a centralised exclusion register by 1 December 2027.

The Department has started initial high-level policy work on the register. Further decisions
on the design of the register, consultation approach, and delivery arrangements are still to
be made, so we are not in a position to provide further detail at this stage.

Does the Department consider that the Online Casino Gambling No change
Regulations apply from 3 July 2026 to unlicensed operators? For Last updated

. June 2026
example, should unlicensed operators now ensure that the

bonuses and inducements they offer comply with the limits set
out in the regulations?

Regulation 6(3)(c) details the pop-up alert requirements. The
regulation requires the alert to display a customer’s session

times (plural) and the amount of losses incurred during those
sessions (plural). Does the pop-up need to include information
about all the customer’s prior sessions, in addition to the
current session?

Regulation 30(3) provides that an operator may issue an
exclusion (optional), whereas regulation 30(6) provides that an
operator must issue an exclusion (mandatory). Is the exclusion
optional or mandatory?

Unlicensed providers who are conducting online casino gambling in the transitional market
(1 May 2026 until 30 November 2026) are not bound by:

e Part 2 (Harm prevention and minimisation) of the Regulations

e Part 3 (Consumer protection) of the Regulations

e Part 4 (Advertising and marketing) of the Regulations

Providers in the transitional market are, however, bound by the provisions in the Online
Casino Gambling Act 2026 itself. This includes a prohibition on advertising for unlicensed
providers.


https://www.legislation.govt.nz/secondary-legislation/pco-drafted/2026/169/en/latest/#LMS1611759
https://www.legislation.govt.nz/secondary-legislation/pco-drafted/2026/169/en/latest/#LMS1611799
https://www.legislation.govt.nz/secondary-legislation/pco-drafted/2026/169/en/latest/#LMS1611810

All parts of the Online Casino Gambling Regulations 2026 will apply to licensed operators,
and those third parties acting on their behalf (for example, as it relates to advertising). We
are working to publish further guidance on the Regulations and Minimum Standards in July,
which will include guidance on specific regulations.

Updated
July 2026

What is the process for asking questions on the regulations

once published?

The Q&A form on the DIA website is now closed. Online casino gambling providers
participating in the three-stage licensing process can ask questions through the Government
Electronic Tender Service (GETS) website during the licensing process.

Other legislation

In light of the proposed Modern Slavery Bill 2026 and its No change
reporting requirements, is the Department considering whether Last updated

. . . . . June 2026
any reporting or disclosure requirements in relation to modern

slavery risks and supply chains should be incorporated to the
Online Casino regime to support consistency and clarity of
compliance obligations for operators intending to participate in
the regime?

At this stage, the Department is not considering including additional reporting or disclosure
requirements for modern slavery under the Online Casino Gambling regime. Record-keeping
and reporting obligations are set out in the Online Casino Gambling Act 2026 (the Act) and in
secondary legislation, however these obligations are principally focused on monitoring
compliance specific to online casino gambling regulatory requirements. For example,
operators will be required to report to the Secretary of Internal Affairs on a quarterly and
annual basis. The Modern Slavery Bill sets out proposed reporting obligations for reporting
entities, however any reports made under that legislation would be made to a separate
regulator (referred to as the Registrar in the Modern Slavery Bill), not the Secretary of
Internal Affairs.

Operators are likely to have reporting obligations extending beyond the Online Casino
Gambling regime (for example, annual reporting requirements under the Anti-Money
Laundering and Counter-Financing of Terrorism Act 2009). We expect operators to have
adequate systems in place to comply with all relevant legislation, not just the Act.
Prospective operators will be required to set out how they will comply with other relevant
legislation (as specified in the Act) in their compliance strategy when submitting an
application for an online casino gambling licence.



Implementation programme and timeline

Information transparency

Can you publish a list of any organisations that have submitted No change
Last updated

June 2025

interest or applications so far?

The purpose of registering interest in the Online Gambling Implementation Programme is so
that those registered can be kept up to date with the latest information about the
programme. No applications for online casino gambling licences have been received as this
process has not started yet.

We cannot share the details of individuals and organisations who have registered their
interest to receive updates about the programme for the following reasons:

e Providing this information would be likely to prejudice the supply of similar information,
or information from the same source, and it is in the public interest that such information
should continue to be supplied (s2(ba)(i) of the Official Information Act 1982 (the Act).

e To protect the privacy of identifiable natural persons (s9(2)(a) of the Act.

e Due to the commercial sensitivity of the licensing process, disclosing the names of those
who have registered interest could undermine fairness and integrity of the process and
increase the risk of collusion or undue influence (s2(b)(ii) of the Act.

Can you please explain why the DIA hasn’t informed the public No change
Last updated

May 2026

on their website which overseas online casino websites are
paying fees to NZ?

While there are some offshore online casino operators who are registered for GST and must
pay a gambling duty to Inland Revenue, online casino gambling is an unlicensed activity in
New Zealand, therefore DIA doesn’t hold this information. For more information on offshore
gambling duty please visit the offshore gambling duty information on the IRD website.

At this stage, online casino gambling advertising is prohibited in New Zealand. Online casinos
must not advertise online casino gambling services to New Zealand customers.

Until the licensing regime is in place, no new online casino gambling providers may enter the
New Zealand market, and only providers already operating in New Zealand may continue to
do so, subject to the transitional provisions in the Online Casino Gambling Act.

Until the regulatory system is implemented, and licences are awarded to operators who
meet a range of regulatory requirements, the Department of Internal Affairs is unable to
channel players towards any online casino websites.


https://www.ird.govt.nz/duties/offshore-gambling-duty

No change
Last updated
January 2026

If there are 15 sites regulated, why can you not name them?

Online casino gambling is currently unregulated in New Zealand, therefore there are no
regulated sites we can name.

Now that the Online Casino Gambling Act is in force, there will be up to 15 licensed
operators who can offer online casino gambling in New Zealand once the three-stage
licensing process concludes. Licensed operators will need to comply with harm minimisation
measures, consumer protection requirements and advertising restrictions.

The Act also states that a public register of licensed online casino operators be made
available, so that consumers can easily verify which operators are legally authorised to offer
online casino gambling services in New Zealand.

Transitioning to the licensed market

New

This question relates to the transition provisions where an

existing provider establishes a new subsidiary company to
formally apply for an online casino licence. The offshore parent
company has been accepting bets from New Zealanders prior to
1 May 2026. The parent company forms a wholly owned New
Zealand subsidiary to apply for and hold the licence. The new

subsidiary company is successful at the auction. In these
circumstances, can either the parent company or the subsidiary
company operate without a licence until the licence application
is granted or until 1 June 2027? If providers wish to rely on the
transition provisions, do they need to ensure that the licence
applicant itself was trading and accepting bets from New
Zealanders prior to 1 May 2026?

Transition provisions only apply if the person, being an individual, corporation sole, body
corporate, unincorporated body, or any other entity capable of being a "person", was the
person conducting online casino gambling on 1 May 2026 in a manner that enabled a person
in New Zealand to participate in the gambling.

If providers wish to rely on the transition provisions, they must ensure that the person who
submits an expression of interest, participates in the auction and submits a licence
application is the same person that was conducting online casino gambling on 1 May 2026.

Please note that responses to questions are general guidance only. For advice on specific
situations, we recommend seeking legal or other professional advice.

10



No change
Last updated
July 2026

How does DIA define an “existing operator” or “provider

already operating in New Zealand” for the purpose of
transitional rights.

Transitional rights apply only if the person, being an individual, corporation sole, body
corporate, unincorporated body, or any other entity capable of being a "person", was the
person conducting online casino gambling on 1 May 2026, in a manner that enabled a
person in New Zealand to participate in the gambling.

Please note that responses to questions are general guidance only. For advice on specific
situations, we recommend seeking legal or other professional advice.

What does “continue operating” mean for a provider that has No change
submitted a licence application and is allowed to continue Last updated
operating without advertising until the application is July 2026

determined?

Continue to operate, means that a person who submitted a licence application and was
conducting online casino gambling on 1 May 2026, that enabled a person in New Zealand to
participate in the gambling may continue to conduct that gambling until the earlier of:

e the day after the Secretary notifies the person that the licence has been granted or
refused, or

e 1 June 2027.

Please note that responses to questions are general guidance only. For advice on specific
situations, we recommend seeking legal or other professional advice.

For operators that obtain a New Zealand online casino licence, No change
what is DIA's current expectation regarding existing New Last updated
Zealand customer accounts acquired prior to licensing? July 2026

Specifically, will licensed operators be permitted to migrate

existing customer accounts, balances, responsible gambling
records and KYC information into the licensed environment, or
is DIA considering a requirement for customers to be re-
registered and re-verified under the new licence?

If an operator is satisfied, they meet the requirements of the legislation and the Regulations
in relation to a customer, then they may migrate a customer to the licensed environment.

There is no requirement to re-register or re-verify under the Regulations if the operator is
satisfied that they know who the customer is, and that the customer is over 18 years old.

Operators will also need to consider their obligations as a reporting entity under the Anti-
Money Laundering and Countering Financing of Terrorism Act 2009.

Please note that responses to questions are general guidance only. For advice on specific
situation, we recommend seeking legal or other professional advice.

11


https://www.bing.com/ck/a?!&&p=1a4e1928d6f28fc6aa50dd1e89421ddfb9085db762ecd2b4ed0511355408345cJmltdHM9MTc4MzgxNDQwMA&ptn=3&ver=2&hsh=4&fclid=192abb0a-beba-6ca9-0168-a8edbfe06dec&psq=aml%2fcft+act+2009&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292dC5uei9hY3QvcHVibGljLzIwMDkvMzUvZW4vbGF0ZXN0Lw
https://www.bing.com/ck/a?!&&p=1a4e1928d6f28fc6aa50dd1e89421ddfb9085db762ecd2b4ed0511355408345cJmltdHM9MTc4MzgxNDQwMA&ptn=3&ver=2&hsh=4&fclid=192abb0a-beba-6ca9-0168-a8edbfe06dec&psq=aml%2fcft+act+2009&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292dC5uei9hY3QvcHVibGljLzIwMDkvMzUvZW4vbGF0ZXN0Lw

Will operators who are currently in the market (and who secure
a licence) be able to seamlessly retain their existing customers?

Or more simply, will existing New Zealand-based customers be
able to continue to play with their current operator of choice
using the same account without material disruption?

No change
Last updated
May 2026

Schedule 1 of the Online Gambling Act 2026 says that if someone applies for a licence to
conduct online casino gambling before 1 December 2026 the prohibition on conducting
online casino gambling without a licence does not come into effect until the earlier of:

o the day after the Secretary notified the person that the Secretary has granted or refused

to grant the licence, and
e 1June 2027.

This means that those who apply for a licence can continue to operate any brand an
application relates to until the outcome of the licence application is determined. This will
allow New Zealanders to continue to play with their operator of choice where an application

for licence has been received by the regulator.

There is no exemption from the prohibition on advertising to people in New Zealand without
a licence. This means operators cannot advertise until they have been granted a licence.

12



https://www.legislation.govt.nz/bill/government/2025/0178/latest/LMS1449343.html?search=sw_096be8ed81f5ef34_section+5_25_se&p=1

Market access

Participating in the New Zealand market

Would the licence simply allow the operator to legally provide No change
online casino gambling services to players located in New :;:St l;%‘;astecj
Zealand, while continuing to operate in other countries or 2y

jurisdictions in accordance with the laws and regulations of
those jurisdictions?

Online casino gambling providers who become licensed in New Zealand will legally be able to
provide online casino gambling services to people in New Zealand. Licensed operators will be
expected to comply with the requirements and regulations set out under the Online Casino
Gambling Act 2026.

if an online casino gambling operator wishes to provide its services in other jurisdictions, the
operator must provide those services in accordance with the laws and regulations of those
jurisdictions.

We would like to seek clarification regarding the geographic No change
location of operators holding a New Zealand online casino :;:St uhpgg;t;d
licence. Specifically, would it be permissible for a licensed arc

operator to be incorporated, headquartered, or operationally
based in another country while still holding a New Zealand
online casino licence and providing services to players located in
New Zealand?

it would be possible for an online casino gambling operator to be incorporated,
headquartered, or operationally based in another country while holding a New Zealand
online casino gambling licence and providing services to people located in New Zealand.

Licensed operators will have to nominate a physical address in New Zealand as their
“address for service”. If an operator is based overseas, they must still nominate a physical
address in New Zealand, which for example could be their lawyer or other representative
agent. This will be required by law, so that if necessary, legal documents can be delivered
with certainty.

Is TAB NZ able to pursue an online casino gambling licence? No change
Last updated

June 2026

In response to queries, the Department has reassessed its interpretation of legislation and is
now of the view that there are no statutory barriers preventing TAB NZ from lodging an
expression of interest (and if successful in the expression of interest and auction process,
apply for a licence).

13



All prospective providers will be required to complete the three-stage licensing process. This
process ensures that up to 15 potential providers who have secured the right, through
auction, to apply for a licence are thoroughly assessed against the eligibility and suitability
criteria set out in the Online Casino Gambling Act 2026 before any licence is granted.

In relation to the recent communication that was sent out No change
confirming that TAB could pursue a licence, what was the Last updated
rational behind that decision? Previously | was under the July 2026

impression they wouldn’t be able to.

On June 2026, we advised that the Department had reassessed its view of the legislative
ability of TAB NZ to express an interest and potentially apply for an online casino gambling
licence.

The Department’s previous view was that the TAB NZ would be unable to apply for an online
casino licence without amendment to the Racing Industry Act 2020.

However, in March 2026, after we were informed about a different view, we carefully
reconsidered the Racing Industry Act and reached the view that there is no legislative barrier
to the TAB NZ applying for an online casino licence or carrying out online casino gambling if
awarded a licence.

The TAB NZ is a statutory entity with specific functions described in the Racing Industry Act,
including to conduct betting, broadcasting, and gaming, and to make rules under Part 4
relating to betting. We consider gaming has a broad meaning, encompassing online casino
gambling.

Products
Can | still play on the massive poker sites for added value as No change
with online poker as | have a edge and for some reason its been Last updated
lumped under online gambling but | don’t want to be a random July 2026

button slot machine player with no edge, how can government
do this scenario?

The Online Casino Gambling Act 2026 defines casino table gaming, which includes poker as
online casino gambling in section 5 interpretations. Therefore, only those who become
licensed to operate online casino gambling in New Zealand may offer this service.

The Act also states that a public register of licensed online casino operators be made
available, so that consumers can easily verify which operators have a licence to offer online
casino gambling services in New Zealand.

14


https://www.legislation.govt.nz/act/public/2026/14/en/latest/#LMS1449226

Is there a limit to the number of products an online casino No change

license holder can offer? is so, what is the limit? Last updated
July 2026

There is no limit to the number of products a licensed online casino gambling operator can
offer, as long as the products meet the definition of online casino gambling under Section 5
Interpretation of the Online Casino Gambling Act 2026.

Online casino gambling products must also meet the requirements set out in the Online
Casino Gambling Regulations 2026 and the Minimum Standards.

Could you please clarify which products will be permitted under No change

the forthcoming Online Casino Bill? For example, will offerings 9t Ul
May 2026

such as Bingo, Poker, Keno, Virtual Sports and Show Games be

allowed under a New Zealand online casino licence

Clause 5 of the Online Casino Gambling Act 2026 defines online casino gambling as including
participation in:

e chance based games — such as those using random number generators (e.g. slot
machines, lotteries)

e casino table games — including blackjack, poker and baccarat.

e computer-simulated sports betting — where players bet on outcomes of simulated
sporting events.

A licence will not be granted for online gambling that is substantially similar to and competes
with protected New Zealand lotteries or involves the betting of the outcome of a protected
New Zealand lottery. The twice-weekly national lottery draws, which consists of Lotto,
Powerball and Strike, will remain exclusively with Lotto NZ.

TAB NZ will have exclusive rights to offer all sports and race betting products listed under the
Racing Industry Act 2020.

Online casino gambling websites can have 400-500k real players No change

online, many play poker against other players with skill Last updated
May 2026

normally winning out over luck over time. Is this affected as not

playing against casino?

The Online Casino Gambling Act 2026 sets out the definition of online casino gambling under
section 5.

online casino gambling—

(a) means gambling at a distance by interaction through a communication device, including
using the communication device—

(i) to participate in gambling that relies on a random number generator or other wholly
or partly chance-based outcome generation (such as slot machines or lotteries); or

(i) to participate in casino table gambling (such as blackjack, poker, or baccarat); or
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(iii) to bet, pay, or stake consideration on the outcome of a computer-simulated
sporting event

Poker is therefore covered by the Online Casino Gambling Act 2026

Market insights

What activity, expenditure, and aggregated customer data will No change
be available (via DIA collection or otherwise) for public use (eg Last updated
study, research, community support)? July 2026

Earlier this year, we released insights research we commissioned about the online casino
gambling market in New Zealand. We have yet to determine the nature and extent of
information we will publish about online casino gambling in New Zealand on an ongoing
basis.

New

Have you asked all the banks for anonymised data regarding

annual spend by their customers on online gambling? IF yes
what was the response? If no - why? Kiwi bank - that has a 10%
market share reporting $360 million annual spend by their
customers in 2022/2023 year.

No, the implementation programme commissioned DOT Loves Data to provide market
insights using their data and expertise. We consider the insights and data sufficient to

support estimates of the shape and size of the online casino gambling market in New

Zealand.

As the Online Casino Gambling regulatory system is implemented, additional reporting
requirements for licensed operators are expected to improve the quality of expenditure and
harm-related information available to DIA over time.

New

If the system can monitor the high velocity

spend/gambling/gaming, then can the system also suggest
interventions and gambling minimisation?

The insights contained in the market insights reports provide valuable evidence about
emerging spending behaviours and potential risk indicators. These findings help to inform
the regulator's understanding of the market and may inform its ongoing consideration of
potential harm prevention and minimisation approaches.

New

When performing the upweighting, did you consider

transactions made in New Zealand using offshore-issued bank
cards?

DOT Loves Data has advised us that this is considered in their upweighting methodology.
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New

Do you have any data showing when the spending peaks

throughout the day? Morning, at midday, in the evening, or
during late night hours?

Pages 23 to 25 of the User Behaviour report (PDF) show spending plotted, as a heatmap,
across days of the week and hours of the day.

New

Have any statistical analyses been conducted on these

descriptive data? The error bars are quite wide and it would be
useful to see where differences are actually statistically
significant.

Before getting into the details do you accept that If the
Government doesn't know the denominator used for ANZ uplift
modelling, and we haven't verified other banking data then the
Government is unable to explain the statistical basis
(confidence interval) for this presentation.

The market insights reports commissioned by DIA provide descriptive data shown in the
reports, for the purposes of understanding the shape and size of the online gambling market
in New Zealand, based on the bank transactional data available to DOT Loves Data. Further
statistical analysis is outside the scope of this work. The descriptive data we have published
provides insights based on revealed behaviour (transactions), rather than stated behaviour
(surveys) and adds to the invaluable research on online gambling in New Zealand being
commissioned and conducted by other organisations and researchers.

New

It shows mid-week spend — does it show any seasonal/monthly

variation?

This is not captured in the market insight reports. We intend to release supporting data in
the coming months that will support further analysis.

New

20/90 top gamblers — no demographics, right??

This analysis was not captured in the reports we have commissioned from DOT Loves Data.
We are considering what further insights and analysis we will be commissioning on the
online gambling market in New Zealand.
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New

During recent discussions concerning online gambling

expenditure estimates, it appeared that some expenditure
modelling relies on scaled banking data rather than complete

transaction data. What barriers currently prevent DIA from
accessing anonymised transaction-level information from New
Zealand financial institutions to improve understanding of
gambling expenditure and harm?

The Department’s access to transaction-level banking data is limited by privacy and legal
considerations. Sharing customer transaction information requires an appropriate legal
basis, robust privacy protections and agreement with financial institutions on how data is
shared, stored and used.

As the Online Casino Gambling regulatory system is implemented, additional reporting

requirements for licensed operators are expected to improve the quality of expenditure and

harm-related information available to DIA over time.
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Licensing: general

Engagement approach

New

During the first two stages of the licensing process, can DIA

provide a third-party communication/exchange possibilities to
help with market readiness on the launch date?

Due to the competitive process of licensing we need to ensure the integrity of the process.
As such, we will be unable to engage with industry participants outside of approved channels
until the conclusion of the auction.

Approved channels include:

e questions asked through GETS during the EOI process (with all answers being published
on GETS and answers relevant to the wider industry being published publicly on our main
website)

o further guidance documents that will be released prior to the auction, including
advertising guidance and information on testing requirements

e email newsletters with important information.
We anticipate that following the end of the competitive process we will be able to engage

more openly with the industry to support readiness ahead of the market launching in early
2027.

Stages and timeliness

If online casino licence decisions are not made before 1 June No change
2027 (when transitional relief expires), what is expected to k:St uzp())(;aGted
happen to applicants who have applied in good faith but are 2y

still awaiting a decision? Would they be required to cease
operating, and is any contingency being considered to manage
this risk?

We anticipate being able to make all licence decisions by the 1st of June 2027 at the latest.
This is dependent on applicants meeting the application requirements and providing any
additional information in good time.

In the event of an applicant not meeting the requirements by 1 June 2027, the provider must
cease operations and exit the New Zealand market.

Currently, Class 4 licence applications are often taking years to No change
be determined. Will the processing of online casino licence 258 Ul

S .. . . May 2026
applications have any negative impact on Class 4 licensing

timeframes, given the existing delays, and how does the
Department plan to manage this risk?
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The online casino gambling licensing process is being managed by a separate team and will
not have an impact on Class 4 licensing timeframes.

What is DIA’s intended approach during the period affected by No change
the 2026 general election timetable, particularly if application 80 Uik

. . . . . June 2026
decisions or requests for further information fall during the

normal caretaker period after the election? Will potential
incoming government parties be consulted, and if so on what
basis?

We do not anticipate that the final stage of the 3-stage licensing process will be impacted by
a potential caretaker period.

The Online Casino Gambling Act 2026 empowers the Secretary for Internal Affairs to make
licensing decisions. The Minister does not have a role in the licensing process, and will not be
consulted in its implementation or administration, but will be kept informed by the
Secretary on the outcome of each stage of the licensing process.

Chapter 6 of the Cabinet Manual outlines the caretaker convention and notes at 6.25 that
“the normal business of government and the day-to-day administration of the public sector
may continue during the caretaker period” and that “decisions taken and specific policy
determined before the start of the caretaker period may be implemented by a caretaker
government”.

It’s important to note that in New Zealand a Secretary is the chief executive, and most senior
public servant, of a government department. They are not a political or elected official, as
the term is used in some other jurisdictions.

Ownership, management and group structure

New

If an EOI is submitted for a subsidiary company, and that

subsidiary is successful at auction, can the subsidiary transfer

the right to apply for a licence to another entity within the same
group after auction?

An expression of interest, or the right to apply for a licence notified under section 16(4) of
the Online Casino Gambling Act 2026, cannot be transferred to another person. An
application for a licence made under section 17 of the Act must be made by the same person
who originally submitted the expression of interest and met the eligibility criteria.

Please note that responses to questions are general guidance only. For advice on specific
situations, we recommend seeking legal or other professional advice.
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New

“Key officer” is defined by reference to a person, listing CEO,

CFO, COO and equivalent roles — all natural persons. The
residual category ("significant level of influence over decision-
making, management, or finances") should be read
consistently, ie limited to natural persons, since an entity can
only act through natural persons. The "position title"
requirement supports this.

“Significant influence” is distinct, defined by reference to a
licence, not a person, and captures anyone holding or
owning/controlling 20%+ of the licence holder. Section 14
requires separate disclosure from key officers.

DIA’s guidance conflates these concepts, treating entities with
"significant influence" as key officers, making the test difficult
to apply and eroding distinct frameworks (sections 47 vs 48-49).

We would be grateful if DIA could review its guidance in this
respect.

The term “key officer” is defined in section 5 of the Act, in relation to an Interested Person,
to mean the Interested Person’s:

e Chief Executive Officer (CEQO)

e Chief Financial Officer (CFO)

e Chief Operating Officer (COO)

e Any other person exercising functions equivalent to those of CEO, CFO, COO

e Any other person who has a significant level of influence over the decision making,
management, or finances of the Interested Person.

The Department considers that the last bullet includes:

e any director of the Interested Person

e any person who can directly or indirectly exercise or control at meetings 20% or more of
the voting rights in the Interested Person

e any person who directly or indirectly owns or controls 20% or more of the securities in
the Interested Person.

It is the primary responsibility of the Interested Person to determine who their key officers
are. If the Interested Person considers that any person listed under the final paragraph
above is not a “key officer” as defined in the Act, they are required to explain the reason for
that.
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No change
Last updated
May 2026

A new company is established to own and run an online casino
(New Company). The New Company is a wholly owned
subsidiary of another company (the Parent Company). The New

Company wants to contract out part or all of the management
of the online casino to a third company (Management
Company), which is also a wholly owned subsidiary of the
Parent Company

Q1: Does the arrangement above pose any problems from a licencing perspective?

This scenario can be considered under the Act. The Act allows the Secretary to consider a
variety of ownership and management structures. Each applicant, in your example this
would be the New Company, must supply a full ownership structure, a management
structure and details of all key officers.

It is important that the applicant is transparent about the structure of the business and the
people who are involved. This is because this information will be used to consider the
suitability of the applicant. Any false or misleading information provided may, if discovered
later, effect the status of the licence.

The Act defines a key officer as anyone who is:

e the chief executive of the person;
¢ the chief financial officer of the person;
o the chief operating officer of the person;

e a person performing functions equivalent to those of any of the people mentioned above;
and

e any other person who has a significant level of influence over the decision making,
management, or finances of the person.

A person is considered to have significant influence over a licence if—

e the person is the licence holder; or

e the percentage of the voting power that the person can directly or indirectly exercise or
control at meetings of the licence holder is 20% or more; or

o the percentage of securities in the licence holder that the person directly or indirectly
owns or controls is 20% or more.
A person can be either a natural or legal person.

It is likely that both the Parent Company and the Management Company and some
employees of both companies may meet these tests. Each applicant will have to consider
this for themselves.

Full details of what must be supplied can be found here: Online Casino Gambling:
Expressions of interest (EQI)

Q2: Which entity holds the licence, the Parent Company or the New Company?
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Each applicant must decide who is applying for the licence, whoever is named as the
applicant would become the licence holder should that applicant be successful in the
licensing process. In the example you provide, the New Company are applying and therefore
may become a licence holder if they are successful in the licensing process.

Q3: Who are the key persons for the purpose of the licence application?
The Act defines a key officer as:

e the chief executive of the person;

the chief financial officer of the person;

e the chief operating officer of the person;

e a person performing functions equivalent to those of any of the persons mentioned
above; and

e any other person who has a significant level of influence over the decision making,
management, or finances of the person.

A person is considered to have significant influence over a licence if—

e the person is the licence holder; or

e the percentage of the voting power that the person can directly or indirectly exercise or
control at meetings of the licence holder is 20% or more; or

e the percentage of securities in the licence holder that the person directly or indirectly
owns or controls is 20% or more.

A person can be either a natural or legal person.

Full details of what must be supplied can be found here: Online Casino Gambling:
Expressions of interest (EQI)

In the example you provide the applicant would need to determine who was fulfilling the
named roles and whether there is any other person who has a significant level of influence
over the decision making, management, or finances of the person. It is likely that the
applicant will need to consider all three companies in assessing who the relevant key officers
are.

Q4: Can the New Company (or any licence holder for that matter) contract out the
management of the online casino to a third-party company?

The Act does not prohibit a licence holder from contracting out the management of the
online casino to a third-party company. However, where the contract created or changed a
key officer or officers the licence holder must notify the Secretary. The Secretary will assess
whether this changes the licence holder’s suitability.

Will DIA publish worked examples of permitted and non- No change
permitted group structures? Last updated
June 2026

No.
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How broad is DIA’s required “management structure” disclosure No change
at EOI? Last updated

June 2026

Submitters will be required to provide a detailed copy of the management structure of their
entity. This must include a diagram with reporting lines illustrating the corporate
management structure of the Interested Person, including the names of all individuals who
are involved in the management and operation of the Interested Person. Responsibility on
determining your management structure sits with the submitter. We recommend you seek
independent legal advice on this if required.

Does DIA expect disclosure only of applicant-level decision- No change
makers and key function holders, or all individuals involved in Last updated

. . June 2026
operational delivery?

The management structure must include all individuals who are involved in the management
and operation of the Interested Person. Only key officers need to provide the information
required of key officers. Responsibility on determining who your key officers are sits with the
submitter. We recommend you seek independent legal advice on this if required.

How should applicants distinguish between the potentially No change
licensed B2C operator and third-party platform, content, i_jzzuz%dz?ed

managed service, payment, KYC, AML, hosting or customer

support providers?

This will depend on the structure of your entity, and whether any third-party provider is a
key officer or part of your management structure. Responsibility on determining who your
key officers are sits with the submitter. We recommend you seek independent legal advice
on this if required.

How should applicants treat global group functions that support No change
Last updated

June 2026

the applicant but do not exercise direct control over the New
Zealand facing operation?

This will depend on the structure of your entity, and any relationship with other business
units or group functions. Responsibility on determining who your key officers are, or your
entity structure, sits with the submitter. We recommend you seek independent legal advice
on this if required.
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No change
Last updated
June 2026

How will DIA apply the “significant influence” test in relation to
groups seeking up to three licences through separate brands or
entities?

How will DIA assess indirect control, contractual influence, veto
rights, financing arrangements or technology dependencies
when applying the three-licence cap?

A person has significant influence over a licence if:

e the person or entity is the licence holder; or

e the percentage of the voting power that the person can directly or indirectly exercise or
control at meetings of the licence holder is 20% or more; or

e the percentage of securities in the licence holder that the person directly or indirectly
owns or controls is 20% or more.

The expression of interest requires listing and providing information about anyone that
would have significant influence. Responsibility for determining who meets this test sits with
the submitter.

Renewal
We note that initial licenses will be issued for three years with No change
the potential for a five-year renewal. Is there any, or when will Last updated
. . . June 2026
there be any, further information regarding the renewal

process? Specifically on what basis renewals would be granted

or denied and any costs involved. This is critical context in
determining a value it will appropriate for an operator to pay in
the contestable auction process. More simply, the greater the
probability of a five-year renewal the greater the bid ceiling.

The Act allows an operator to apply to renew their licence once. The renewal can be granted
for up to 5 years. An operator who wishes to renew their licence must do so at least 6
months before the date on which the licence expires. An application for renewal must be
accompanied by details about any changes to the information that was required to be
provided under sections 14 and 18 of the Act. The Secretary may also require further
information at the time of renewal to enable the Secretary to determine the operator’s
continued suitability to hold a licence.

What further information may be required will be dependent on the circumstances at the
time of renewal and may apply to a specific operator or operators in general.

The Secretary will need to be satisfied that the criteria in section 15 for accepting an
expression of interest and section 19 for granting a licence continue to be met. This includes
that the operator is willing and able to comply with the duties and requirements under the
Act and that the operator is suitable to hold a licence.
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In considering renewal of applications, the Secretary will take the provided information,
including any licensing or compliance action that has been taken, into account.

Renewals will be considered on a case-by-case basis in the same way licence applications
are.

The Online Casino Gambling Regulations 2026 have set a fee for submitting an expression of
interest, as well as a levy of 3.5%. No renewal or application fee has been set.
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Community contributions

Will community contributions affect EOl acceptance, auction No change
participation, licence suitability, licence conditions, or ranking in s Upielehes

5 June 2026
any way?

Community contribution information will not affect either expression of interest acceptance
or auction participation.

At stage 3 of the licensing process the Secretary is required, by section 19(2) of the Online
Casino Gambling Act to take into account the community contribution information provided
at the both the expression of interest and application stages.

The information supplied about any contribution that the person makes or intends to make
for community purposes in New Zealand under Section 14(d) will be considered as part of a
licence applicant’s suitability to hold a licence under Section 19(2). Suitability assessments
consider the specific applicant’s suitability and do not compare applicants.

It is not a requirement that an applicant is making, or intends to make, a community
contribution above that required by the by the New Zealand government including taxes,
duties and levies. Suitability criteria are not individually weighted. This is because the
Secretary must consider the suitability of the applicant overall. All the relevant information
will be considered in a proportionate and rational way.

Advertising prohibition

Will DIA clarify how the transitional advertising prohibition No change
from 1 May 2026 interacts with EOIl advertising-breach s Upielehes
- . T June 2026

disclosures and licence suitability?

An interested person, when submitting their expression of interest, must disclose any upheld
advertising breaches. This would need to include any findings by the Department for
breaches under the Gambling Act 1990 (prior to 1 May 2026) or, as it relates to the
transitional market, under the Online Casino Gambling Act (from 1 May 2026 onwards).

If an interested person is found to have breached the advertising prohibition after the
submission of their expression of interest, they will need to advise the Department.
However, it is important to note that while this information is required to be provided at the
expression of interest stage, it is not assessed until the licence application stage. (stage 3,
after the auction).

Advertising history and breaches

Will DIA apply a seven-year lookback period to advertising No change
breach disclosures? Last updated
June 2026

All information provided under section 14(i) relates to the last 7 years.
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No change
Last updated
June 2026

For advertising history, must applicants disclose only upheld

findings by recognised advertising standards or regulatory
bodies,?

Only breaches of advertising requirements that have been confirmed by an advertising
authority (or similar) need to be disclosed. For the avoidance of doubt, this means that the
following would not need to be disclosed:

e an investigation or determination that did not confirm a breach of advertising
requirements

e aninvestigation that was cancelled or did not proceed.

Will DIA publish guidance before the EOI opens on the scope of No change
“advertising breach”, especially in markets where operators pre Last updated

. . . . June 2026
clear advertising but may later receive regulator or advertising

standards comments?

Only breaches of advertising requirements that have been confirmed by an advertising
authority (or similar) need to be disclosed. This would include any pre-cleared content that
results in a breach.
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Licensing process: GETS

Accounts and logins

Does the operator or delegate need to hold the GETS account?

No change
Last updated
June 2026

An authorised delegate can hold the GETS account. They must be nominated and confirmed

before the auction.

Must the same GETS login be used throughout the process?

No change
Last updated
June 2026

No. Delegates can be updated. A formal process will allow you to confirm or change

authorised representatives.

Can the delegate be changed between EOI and auction?

No change
Last updated
June 2026

Yes. You will be required to confirm your delegate again before the auction and can update

them if needed.

If each brand requires a separate EOI, must each brand have a

separate GETS user, or can one authorised contact administer
multiple brands within a corporate group?

No change
Last updated
June 2026

As confirmed in the EOI guidance (PDF) and GETS guidance (PDF) documents, each

submission requires a separate GETS user.

Does the delegate need their own GETS login?

Each authorised delegate must have their own login.

Can the delegate be changed between EOI and auction?

No change
Last updated
June 2026

No change
Last updated
June 2026

You will be required to confirm your delegate again before the auction and can update them

if needed.
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Questions and information transparency

Will DIA consolidate FAQs in real time, or issue periodic

consolidated updates?

No change
Last updated
June 2026

This will be confirmed closed to the opening of the expression of interest stage. However,

our intent is that questions asked through GETS will be responded to daily.

Will questions and answers submitted through GETS also be
published on DIA’s website, or only made available to parties
registered on GETS? Will there be a stated date when any
change in process takes place to give operators time to move
platforms and/or register??

No change
Last updated
June 2026

This will be confirmed closer to the opening of the expression of interest stage. However,
our intent is that questions and answers submitted through GETS will only be published on

GETS. This will be confirmed in advance of any changes.

Will GETS information be shareable within applicant groups and
with necessary advisers, platform providers, content providers,
managed service providers and other third parties supporting
the application?

Yes.

Will DIA maintain a public list of entities or brands that have

submitted EOIs, similar to registrant lists used in some other
jurisdictions?

No, as the advice we’ve received is that this may prejudice the auction.

No change
Last updated
June 2026

No change
Last updated
June 2026

30




Licensing process: stage 1 expression of interest

Timing and information release

When will DIA publish the final EOI notice, including the EOI No change
opening date, submission deadline, minimum capital threshold, Last updated

. . . . June 2026
EOI fee and final information requirements?

We anticipate providing advance notice of the contents of the expression of interest notice
in the coming weeks. We will also provide the day we expect to publish this notice by (noting
that the notice itself will not include an open date, as the legislation requires that
expressions of interest open as soon as the notice is published).

Will DIA provide a minimum preparation period between No change
publication of the final EOI notice and the opening or closing of ;'aSt UZ%‘;ZCEd
the EOIl window, given that some documents must be current une

within 90 days and may need to be obtained from overseas
jurisdictions?

The expression of interest window dates will be contained in the advance notice. We
anticipate sharing this in the coming weeks.

Will DIA publish the regulations, technical standards, testing No change
requirements and any application-stage guidance before the ;‘aSt UZF(’)dZaGtEd
EOI window opens, with time for operators to digest this une

material before the EOl window closes?

We intend for the sector to have as much certainty about the regulatory landscape before
expressions of interest open.

The Online Casino Gambling Regulations 2026 were published by the Government on 3 June
2026.

We anticipate the Minimum Standards will be published in the coming weeks.

We are working to publish further guidance on the Regulations and Minimum Standards in
July and anticipate that the expressions of interest stage will open in July and run through
August.
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If final regulations or technical standards are released only
shortly before or even after EOl submission, how will DIA

ensure that applicants are not required to make premature or
speculative platform, supplier or product commitments?

No change
Last updated
June 2026

Since the asking of this question, the Regulations have been released. We can confirm that
the Minimum Standards will be released before the expression of interest stage opens.
Those potential operators who registered their interest with us, and their interest in
pursuing a licence, were also provided with a draft of the standards for consultation.

Will DIA allow applicants to update platform, branding, supplier
and technical information between EOI and licence application
where information was provided on a preliminary or “if
available” basis at EOI?

No change
Last updated
June 2026

Yes. We will provide further information on how to do this following the conclusion of the

expression of interest stage.

When will we know the outcome of the EOI application, and if
applicants will have an opportunity to respond to the outcome.

No change
Last updated
June 2026

We anticipate that at we will notify expression of interest submitters the outcome of their
submission in August 2026. If an expression of interest is rejected there will be no ability to

respond.

Information, checks and compliance

Can two separate expressions of interest be registered by two
related entities (e.g. a parent company and a subsidiary) for the
same brand, with one EOI being withdrawn by an entity after

the EOI registration phase, prior to the auction phase. The
purpose would be to give the group time to consider which
entity and in which jurisdiction it wants to hold the licence for
that brand (if successful).

No change
Last updated
July 2026

On the basis that both interested entities meet the eligibility criteria, two separate
expressions of interest may be submitted. An EOI submission can be withdrawn, however, a
non-refundable fee of $19,000 is payable in respect of each expression of interest under

Regulation 46.
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No change
Last updated
July 2026

Can an entity (or related entity of that entity) register more that
three expressions of interest, and withdraw a registration, as

necessary, prior to the auction phase. The purpose would be to

give the group time to consider which entity and in which
jurisdiction it wants to hold the licence (if successful).

On the basis that all the interested entities meet the eligibility criteria, more than three
expressions of interest may be submitted. An EOl submission can be withdrawn, however, a
non-refundable fee of $19,000 is payable in respect of each expression of interest under

Regulation 46.

To clarify, the Secretary must not grant a licence to a person if granting the licence would
result in any person having significant influence over more than three licences.

Can an EOI applicant transfer its registration for a single brand No change
to a related party prior to the auction phase. Last updated
July 2026

An expression of interest is not transferable to another person. Only the person who
submitted the expression of interest, and meets the eligibility criteria may be invited to
participate in the auction.

Please note that responses to questions are general guidance only. For advice on specific
situations, we recommend seeking legal or other professional advice.

If you have more than 3 brands operating within an entity or No change
group, once you have secured an application in the auction, will Last updated
you be able to roll-up the brands/skins into those you plan to July 2026

use in the NZ to retain patronage and continue the service.

If a provider is consolidating brands in the New Zealand market during the transitional
period, it is unlawful for them to encourage consumers to shift from one platform to
another. This is because doing so would meet the test of notifying the availability of online
casino gambling, which in turn meets the test of advertising.

We will work with the up to 15 auction winners (who have been invited to apply for a licence
under the Online Casino Gambling Act 2026) on how we can support them to transition their
platform and existing customers to the soon-to-be-established licensed market. This will be
happening in the context of unsuccessful providers being supported to exit the New Zealand
market before 1 December.

We note that it is in our mutual interests, and the success of a well-functioning regulated
market, that during this period customers are not lost to the unlicensed market.

Please see a link to a communication that was published on 3 July 2026 that provides further
detail on how we plan to support the transition: Expression of interest opening dates
confirmed (Campaign Monitor)
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Will suitability checks be conducted at EOI stage or once a

licence application is lodged?

No change
Last updated
June 2026

At the EOI stage, only limited checks are conducted. These include checking that the EOI is
complete and assessing access to capital, relevant criminal convictions in the last 7 years for
key individuals, and any risk to New Zealand’s reputation. A full suitability assessment only
occurs once you have won the right to apply for a licence. Acceptance of an EOI does not

guarantee you are suitable to hold a licence.

Can a corporate group submit multiple EOIs for different brands

using separate applicant entities?

No change
Last updated
June 2026

There is no limit on the number of expressions of interest that can be submitted. This is a

business decision for those who wish to pursue a licence.

What are the key checks assessed at EOI?

No change
Last updated
June 2026

The checks cover whether the expression of interest is complete and these three areas:

e Access to required capital
e Relevant criminal convictions for key individuals

e Any risk to New Zealand’s international reputation.

Will the EOI include an applicant’s compliance with existing

New Zealand laws? (including examples such as POC tax and
GST)

No change
Last updated
June 2026

No. Compliance with New Zealand law is not assessed at EOIl stage. Only the four core checks
are considered. Point of consumption (POC) charges do not apply to online casino gambling.

How will historical advertising breaches by grey market

operators be factored into EOI applications?

No change
Last updated
June 2026

They will not be considered at EOI stage. Any such matters are assessed later during the

licence application process.
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No change
Last updated
June 2026

The EOI Guidance currently requires certified credit checks for
officers to be obtained and submitted by the applicant entity.
We have concerns about privacy risks arising from the handling

of personal information under this approach and ask whether

the Department would consider an alternative consent-based
approach to accessing this information directly from the
appropriate parties on behalf of officers, such as a legitimate
credit bureau organisation?

We have considered this, but we will continue with our stated approach. We believe using
GETS, along with our commercial and privacy procedures, will adequately protect people’s
privacy. We expect that those submitting the information will have similar controls at their
end.

Will DIA accept preliminary or provisional documents at EOI No change
where formal overseas corporate documents, certificates or Last updated
translations cannot reasonably be obtained within the EOI June 2026
timeframe?
Excluding the documents identified in the EOI as requiring No change
certification, could you please confirm whether any additional Last updated
documents will need to be legalised (for example, notarised June 2026
prior to apostille) or translated? Given the global reach of
applicants, any such requirements could extend the overall
timeline by several weeks.

This has been provided as part of the EOI guidance (PDF) document.
To ensure that market is able to launch with a sizeable portfolio No change
of games and a seamless offering, will the DIA accept Last updated
international game and RNG certifications from comparable June 2026

jurisdictions for an interim period?

We are working to publish further guidance on the Regulations and Minimum Standards in
July, which will include guidance on testing requirements.

Will DIA clarify the scope of “key officer”, particularly the No change
relationship between qualifying shareholders, beneficial Last updated

. . . . June 2026
owners, directors, senior executives and key function holders?
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The chief executive, the chief financial officer and the chief operating officer or any person
performing functions equivalent to those roles and any other person who has a significant
level of influence over the decision making, management, or finances of the entity are
considered key officers.

The last category could also include:

e any director of the entity

e any person who can directly or indirectly exercise or control at meetings 20% or more of
the voting rights in the entity

e any person who directly or indirectly owns or controls 20% or more of the securities in
the entity

e any other person who the entity considers has significant influence over the decision
making, management, or finances of the entity.

It is the responsibility of the entity to determine who their key officers are. If they consider
that any person who is listed as having significant interest in any licence issued is not a “key
officer” as defined in the Act, they will need to tell us who that person is and the reason for
that.

Is a person holding 20% or more voting power or securities No change
automatically treated as a “key officer” for all EOI disclosure Last updated

. . June 2026
purposes, even if they have no operational role?

The chief executive, the chief financial officer and the chief operating officer or any person
performing functions equivalent to those roles and any other person who has a significant
level of influence over the decision making, management, or finances of the entity are
considered key officers.

The last category could also include:

e any director of the entity

e any person who can directly or indirectly exercise or control at meetings 20% or more of
the voting rights in the entity

e any person who directly or indirectly owns or controls 20% or more of the securities in
the entity

e any other person who the entity considers has significant influence over the decision
making, management, or finances of the entity.

It is the responsibility of the entity to determine who their key officers are. If they consider
that any person who is listed as having significant interest in any licence issued is not a “key
officer” as defined in the Act, they will need to tell us who that person is and the reason for
that.

For mobile executives, will DIA reconsider the requirement for No change
criminal checks from every jurisdiction where a person has 80 Uzl

. . . . June 2026
spent six or more consecutive months in the past five years?

No, we will not be reconsidering this requirement. This is why we released this guidance
early, as we appreciate there may be some administrative requirements.
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No change
Last updated
June 2026

Will DIA accept criminal checks from current country of

residence and country of citizenship, consistent with some
comparable overseas approaches?

No. If a person is:

e either a New Zealand citizen or resident, then they must provide a copy of a criminal
record check from the Ministry of Justice

e either a New Zealand citizen or resident and has spent more than six consecutive months
overseas within the past five years, then they must provide a copy of a criminal record
check from the Ministry of Justice, and a certified copy of a police check from every
jurisdiction in which they have spent more than six consecutive months

e not a New Zealand citizen or resident, then they must provide a certified copy of a police
check from every jurisdiction in which they have spent more than six consecutive months.

Is the 90-day validity requirement for criminal checks and credit No change
checks fixed, or will DIA accept a longer validity period where 80 Uik

N . June 2026
overseas jurisdictions take weeks to issue documents?

We will not be reconsidering this requirement. This is why we released this guidance early,
as we appreciate there may be some administrative requirements.

Will DIA accept certified copies of criminal record checks from No change
notaries public or equivalent officials in jurisdictions where Last updated
. June 2026
statutory declarations are not used?
This is covered in the EOIl guidance (PDF).
Will DIA clarify whether the examples of legitimate credit No change
bureaus are illustrative or exclusive? Last updated
June 2026

In the EOI guidance (PDF) document we provided a link to govt.nz/browse/consumer-rights-
and-complaints/debt-and-credit-records/check-your own-credit-report to illustrate
examples of legitimate organisation that provide credit reports in New Zealand. There are
only three main credit reporting companies in New Zealand:

e Centrix
e Equifax (formerly Veda)

e Experian (formerly illion, formerly Dun & Bradstreet).

As such, our example list is illustrative and not exhaustive.
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Would a declaration of financial standing, supported by annual
accounts or public records, be sufficient at EOI stage, with more

detailed credit inquiries left to the application-stage
assessment?

No change
Last updated
June 2026

This depends on what documentation you are providing to demonstrate your access to
capital, but if it is not required at the expression of interest stage then it will need to be

provided at the licence application stage.

Will any disclosed investigation, advertising matter, financial
matter or historical regulatory issue result in automatic refusal,
or will DIA apply a contextual assessment including remediation
and materiality?

We will apply a contextual assessment.
Capital requirements

In relation to the requirement to provide certified credit reports
for key officers which are legal entities, in some cases the
entities may be very newly formed with limited activities and
therefore, credit bureaus may have limited information on
which to report. In this situation, for the EOI, would a report
from the entity's bank meet this requirement?

No change
Last updated
June 2026

New

The Department has requested a credit report primarily to verify that the person and all key
officers have not been placed in receivership, gone into liquidation, or been adjudged
bankrupt and to confirm the source and amount of capital available to the person submitting
the EOI. Where an entity is newly formed, a report from the entity’s bank will be sufficient.

We note the tiered approach to the assessment of financial
viability. The tier into which an operator fits seems to largely be
dependent on whether the operator is licensed 'in a comparable

jurisdiction'. Will any guidance be provided as to which
jurisdictions are considered 'comparable’ for the purposes of
this assessment?

No change
Last updated
July 2026

Guidance on comparable jurisdictions will be published when legislation guidance becomes

available later this month.
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No change
Last updated
July 2026

Can you please clarify how submitters seeking an online casino
licence will be required to demonstrate access to a minimum

level of $7.5M capital? Can it be a mix of cash / assets? Can it

also include guarantees from investors?

This can be demonstrated in different ways, including support from investors. The entity
submitting the EOI must provide documentation to verify the source(s) of and amount of
capital available, examples include:

e bank and other investment statements;
e audited financial statements;

e other evidence of funding commitments (e.g. board minutes, underwrite, available
funds), and

e government-issued or registered documents or data.

No change
Last updated
June 2026

How much capital is required to apply for a licence?

Entities seeking an online casino licence will be required to demonstrate access to a
minimum level of capital of NZD $7.5 million.

Does the capital requirement relate to the new entity or the No change
wider group? Last updated
June 2026

The entity who submits the expression of interest must have access to the required capital
of NZD $7.5million. This can be demonstrated in different ways, including support from a
wider group. The entity must provide documentation to verify the source(s) of and amount
of capital available, examples include:

e bank and other investment statements
¢ audited financial statements;

e other evidence of funding commitments (e.g. board minutes, underwrite, available
funds), and

e Government-issued or registered documents or data.

For international operators with capital held in non-NZD No change
currencies, what exchange rate source and date should be Last updated
used? June 2026
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Entities, as part of the evidence submitted with their expression of interest, should
demonstrate how they meet the minimum capital requirement. This will need to include any
currency conversion assumptions you have made.

Will DIA accept commitment letters, proof-of-funds letters, No change
parent guarantees or other standard market evidence of R Upekliee

. . June 2026
available capital at EOI stage?

Yes. The entity who submits the expression of interest must have access to the required
capital of NZD $7.5million. This can be demonstrated in different ways, including support
from a wider group. The entity must provide documentation to verify the source(s) of and
amount of capital available, examples include:

¢ bank and other investment statements
¢ audited financial statements;

e other evidence of funding commitments (e.g. board minutes, underwrite, available
funds), and

e Government-issued or registered documents or data.

Is DIA expecting full bank statements or audited accounts at No change
EOI, or would those be more appropriately required at licence Last updated

. .. June 2026
application?

This depends on what documentation you are providing, but if it is not provided at the
expression of interest stage then it will need to be provided at the licence application stage.

Will DIA clarify whether the capital threshold is a pass/fail No change
Last updated

June 2026

eligibility threshold only, or whether it will be considered more

broadly in suitability or auction participation?

The minimum amount of capital test, as it relates to the expression of interest stage of the
licensing process, is a pass/fail test. This is as required by section 15(1)(a) of the Online
Casino Gambling Act 2026.

The minimum amount of capital is not considered during the competitive process (the stage
2 auction).

At the application stage the Secretary must take into account all information supplied as part
of both the expression of interest submission and the licence application submission. This
will include the amount of capital available.
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Information submitted but not assessed at EOI

Will New Zealand presence and community contribution affect

progression to the auction phase?

No change
Last updated
June 2026

No. This information is collected at EOIl but is not assessed until the licence application stage.

How should applicants provide intended community
contribution information before they know whether they will
be licensed, what their NZ market share may be, or what their
total tax and levy burden will be?

No change
Last updated
June 2026

At the expression of interest stage, submitters could specify their contribution as a specific
amount or percentage, but if they wish could also describe an approach to providing

community benefit.

Will DIA clarify which information is required at EOl and which
is only required at licence application, particularly for branding,
platform URLs, apps, solution architecture and third-party
supplier arrangements?

This has been provided as part of the EOI guidance (PDF) document.

What constitutes significant influence over a licence?

A person has significant influence over a licence if—

(a) the person or entity is the licence holder; or

No change
Last updated
June 2026

No change
Last updated
June 2026

(b) the percentage of the voting power that the person can directly or indirectly
exercise or control at meetings of the licence holder is 20% or more; or

(c) the percentage of securities in the licence holder that the person directly or

indirectly owns or controls is 20% or more.

The expression of interest requires listing and providing information about anyone that

would have significant influence over a licence should one be granted.
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No change
Last updated
June 2026

Is the significant influence a key officer has over the decision
making, management, or finances of the person broader than

the 20 percent threshold identified in relation to significant

influence over a licence?

The chief executive, the chief financial officer and the chief operating officer or any person
performing functions equivalent to those roles and any other person who has

a significant level of influence over the decision making, management, or finances of the
entity are considered key officers.

The last category could also include:

e any director of the entity

e any person who can directly or indirectly exercise or control at meetings 20% or more of
the voting rights in the entity

e any person who directly or indirectly owns or controls 20% or more of the securities in
the entity

e any other person who the entity considers has significant influence over the decision
making, management, or finances of the entity.

It is the responsibility of the entity to determine who their key officers are. If they consider
that any person who is listed as having significant interest in any licence issued is not a “key
officer” as defined in the Act, they will need to tell us who that person is and the reason for
that.
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Licensing process: stage 2 auction

Auction design

Are the mechanics for the Auction process resolved yet? Will it No change
be a live auction? Will it be a sealed Bid Auction? Last updated
May 2026

The competitive process will be an ascending clock auction. Up to 15 licenses will be
available to those participating. However, depending on the outcome, not all 15 may be
sold.

An ascending clock auction works by gradually increasing the price in steps. All participants
will be offered the same price at the same time and choose whether to stay in the auction or
withdraw. The auction will consist of multiple rounds that are open for a specified period. It
is a sealed bid format with bids made via the Government Electronic Tenders Service (GETS)

portal.

The winning price will be uniform with all bidders paying the same price.

All available information about the auction can be found on our Information for providers
webpage under Stage 2: Auction.

Will bidders be restricted from bidding on a second licence until No change
all "first licence" bidders are done? And will licences be in the :;:St l;%‘;:ted
one auction and allocated to highest bidder down? 2y

No, the only restriction is that bidders may only bid on one licence per accepted expression
of interest. However, bidders should be aware that the Online Casino Gambling Act 2026
prohibits any person having significant influence over more than three licences.

Up to 15 licenses will be available to those participating. However, depending on the
outcome, not all 15 may be sold. The competitive process will be an ascending clock auction,
this works by gradually increasing the price in steps. All participants will be offered the same
price at the same time and choose whether to stay in the auction or withdraw.

The winning price will be uniform with all bidders paying the same price.

All available information about the auction can be found on our Information for providers
webpage under Stage 2: Auction.

When will the detailed rules for the auction process be released No change
to potential applicants? Last updated
June 2026

Auction process — is there any further info available yet? When
can we expect more details?

Guidance about the auction has been released and is available on our website.

Online Casino Gambling: Auction guidance (PDF)
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Any additional information will be provided ahead of the expression of interest for an online
casino gambling licence opening in July 2026. If you are a potential provider interested in
taking part in the licensing process, please register your interest in the programme to ensure

you do not miss out on information about the auction process.

Who will set the starting price and bid increments in the

ascending clock auction??

No change
Last updated
June 2026

This will be set by the Auction Manager, a role delegated by the Secretary for Internal Affairs

to a senior Department employee.

How long will each round or phase last?

No change
Last updated
June 2026

Rounds are expected to last several hours, typically half-day or full-day. They may shorten as

the number of bidders reduces.

Will there be one or two rounds per day?

This is still being finalised and will be confirmed in guidance.

What are the expected increments in the auction?

No change
Last updated
June 2026

No change
Last updated
June 2026

Increments will not be disclosed in advance. They will be set dynamically during the auction.

What is the tie-breaker mechanism for the auction?

No change
Last updated
June 2026

This is still being developed. A fair and robust method will be confirmed in future guidance.

What are the withdrawal rules?

No change
Last updated
June 2026

These will be confirmed closer to the auction, as part of the auction terms and conditions.
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If a bidder withdraws, is any deposit forfeited?

No change
Last updated
June 2026

As there is no deposit to be paid as part of the auction, there is no deposit to forfeit. The
expression of interest (EOI) fee is paid in relation to the EOI stage and is not related to the

auction.

What happens if demand only partially exceeds supply at the

final price step?

This information has been provided as part of the auction guidance (PDF).

Will all successful bidders pay the same final price?

No change
Last updated
June 2026

No change
Last updated
June 2026

This is confirmed in the auction guidance (PDF). All successful bidders will pay the same final

price.

If an auction winner does not submit an application, withdraws,

or is refused a licence, will an unsuccessful auction participant
be offered the opportunity to apply?

No change
Last updated
June 2026

The Secretary for Internal Affairs will decide whether or not to offer the licence to the
market. If the Secretary for Internal Affairs decides to start an additional licensing process,
then the Secretary is required by the Online Caino Gambling Act to run a new 3-stage
licensing process. No preference will be given to participants in the previous process.

If a replacement applicant is allowed, will they pay the final
auction price, their own exit price, or another price?

Replacement applicants are not allowed, so there is no price.

If several auction winners do not proceed, will DIA run a further
auction or leave licences unallocated? What will happen if

licences are surrendered during their currency, and at the end
of their term (including any extension)?

If this occurs, this will be a decision for the Secretary for Internal Affairs

No change
Last updated
June 2026

No change
Last updated
June 2026
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Auction timing

We appreciate you may not be able to confirm an exact date No change
yet. For our planning purposes, could you indicate which part of ;‘aSt UZF(’)dZaGtEd
September the auction is likely to commence in: early (1st to une
10th), mid (11th to 20th), or late (21st to 30th)? Even an
indicative answer with the usual caveats would be helpful.

We anticipate the auction will commence in late September.
Can you please advise what other consultation or workshop No change
sessions are planned regarding the proposed legislation and ;‘aSt UZF(’)dZaGtEd
regulations. We are particularly interested in the details of the une

auction process and how the “contribution to the community”
will be incorporated into the auction process. It would be very
helpful to have a consultation or workshop session on this
topic.

We will continue to provide comprehensive education and engagement materials to help
you understand each stage of the licensing process. These resources will be designed to give
interested providers the clarity and guidance they need to prepare effectively.

Information about the licensing process and more detail on the auction was shared with
interested operators during a webinar on 3 June 2026. The presentation slides, a recording
of the webinar and auction guidance is available on our website. For the avoidance of doubt,
the auction involves no assessment of any information provided at the expression of interest
stage.

What time of day will the auction rounds open? No change
Last updated

June 2026

Rounds will open in New Zealand Standard Time and remain open for several hours. This
should give participants in different time zones a reasonable window to take part. It is likely
that there will be one or two rounds a day. The number of rounds in a day may depend on
the stage of the auction. For example, when the bidding ratio drops below 1.5 we may run
two rounds a day. Each round will include clear start and end times. The timing of the rounds
will be notified in advance of the auction and will remain static throughout the auction.
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Auction expectations

I've heard rumours that the Government is expecting a to raise No change

a certain amount from the auction. Can you confirm this? LaSt_ updated
April 2026

The Government has no specific or expected number in mind for the amount of money the
auction may generate. This is because this is the first time online casino gambling licences
have been allocated via a competitive process in the form of an auction. There is therefore
no prior market history to suggest what the price may be.

What will happen to a licence if won by an organization that No change

fails at the Detailed Licence Submission stage? Last updated
May 2026

If one or more applicants are not successful at stage three of the licensing process, the
Secretary for Internal Affairs will determine what should happen with any vacant licence.
This may include leaving the licence vacant or offering it through a further competitive
licensing process as specified in the Act.

In case there are more license applications from the Operators No change
Last updated

May 2026

than the maximum licenses offered (15), what will be the
method of decision making on who gets the license?

The Online Casino Gambling Act includes a three-stage licensing process to determine who
may apply for one of the 15 available licenses. Applicants will need to meet a range of
regulatory requirements at an expression of interest stage to then be able to participate in a
competitive process (the first competitive process will be an auction). The competitive
process will determine the 15 operators that can apply for an online casino gambling licence
art of the final stage.
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Auction participation

No change
Last updated
June 2026

Will it be possible to watch the auction?

The auction is an administrative process and will not be publicly viewable. Results will be
announced afterward.

No change
Last updated
June 2026

Will we have visibility of who is bidding?

Bidders remain confidential. Only the bid ratio will be shared and only with active bidders.

No change
Last updated
June 2026

What is the reserve price?

The reserve price will not be disclosed at any stage. Only whether the reserve has been met
will be indicated when the bid ratio first falls below 1.5.

Will bidders know how many bidders are participating in the No change
auction?? Last updated
June 2026

This information will not be explicitly provided. As explained in the auction guidance (PDF)
after the first round we will provide bid ratio information to those participating in the
auction. This will enable the range of bidders to be calculated, due to the rounding applied
to the bid ratio formula.

Will bidders know demand at each price step, or only whether No change
the auction continues? Last updated
June 2026

As explained in the auction guidance (PDF) this will be provided through the bid ratio
information.

How much time will bidders have to decide whether to remain No change
in the auction at each price step? Last updated
June 2026

This will be confirmed closer to the auction, but is likely to be at least multiple hours (to
allow for bidders operating across a range of time zones
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Will a deposit, bond or other financial security be required to

participate in the auction?

No.

No change
Last updated
June 2026
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Licensing process: stage 3 licence application

Assessment of information

What weighting will be applied to Section 14(ca) and would No change
existing community contributions outweigh intended Last updated

. June 2026
community purposes?

The information supplied about any contribution that the person makes or intends to make
for community purposes in New Zealand under Section 14(d) will be considered as part of a
licence applicant’s suitability to hold a licence under Section 19(2). Suitability assessments
consider the specific applicant’s suitability and do not compare applicants.

It is not a requirement that an applicant is making, or intends to make, a community
contribution above that required by the by the New Zealand government including taxes,
duties and levies. Suitability criteria are not individually weighted. This is because the
Secretary must consider the suitability of the applicant overall. All the relevant information
will be considered in a proportionate and rational way.

Will previous GST paid by applicant operators be taken into No change
consideration when reviewing EOls/applications?? Last updated
July 2026

The criteria that will be assessed at stage 1: expression of interest (EOI) and stage 3: licence
application has been published on our website.

The purpose of the EOI and licence application is to assess potential online casino gambling
providers against the new, clearly defined legal and regulatory requirements. These
assessments do not specifically consider GST paid by the applicant however suitability
assessments that including detailed “fit and proper” checks that examine ownership
structures, integrity and past conduct will be considered

Will the presence in New Zealand ref in Section 19 (2) focus on No change
the need for the applicant to have a physical address for service ;‘aSt uz%ia;ed
in New Zealand or go beyond that such as the number of une

employees, skills, training, leased/owned premises etc.
providing for an increased benefit to New Zealand. What
weighting will be applied to this?

The information supplied about any presence the applicant or key officers have in New
Zealand under Section 14(c) will be considered as part of a licence applicant’s suitability to
hold a licence under Section 19(2). Suitability assessments consider the specific applicant’s
suitability and do not compare applicants.
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It is not a requirement that an applicant has a presence in New Zealand other than that they
must have an address for service under Section 18(c). Suitability criteria are not individually
weighted uniformly ahead of the specific consideration. This is because the Secretary must
consider the suitability of the applicant overall. All the relevant information will be
considered in a proportionate and rational way.

Will compliance with New Zealand law be assessed at No change
application stage? Last updated
June 2026

Yes. This forms part of the suitability and “willing and able” assessment.

Do applicants need an AML programme in place, and when? No change
Last updated

June 2026

An AML programme is not required at EOIl or auction stage, however at stage three of the
licensing process, applicants will be required to demonstrate how they will meet AML/CFT
obligations.

When will detailed guidance on the licence application be No change
released? Last updated
July 2026

For those successful at auction and invited to apply for a licence, you’ll need to consider how
you show you’re willing and able to meet all regulatory requirements in the strategies
submitted as part of your application.

Detailed regulatory guidance to help applicants understand their obligations will be
published throughout July.

Will DIA consider the combined burden of auction price, GST, No change
offshore gambling duty, problem gambling levy, regulatory levy, Last updated

. . . . . . .. June 2026
technical compliance, testing and advertising restrictions when

assessing commercial viability and channelisation?

In assessing an applicant’s commercial viability we will consider whether an entity is able to
meet its various fiscal obligations. Financial viability will be considered when determining
whether an applicant is willing and able to comply with the duties and requirements under
the Act. Channelisation is not being considered in any stages of the licensing process.
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Timelines and requirements

What is the requirement to obtain a gambling licence? Which No change
class of gambling would a site come under if it does not have Last updated
slots/pokie machines? What if the site is tournament/1v1 July 2026

playing with real players and real money only, players do not

play against a computer only other people online at the time
and are only charged a platform fee for tournaments and no
platform fee for 1v1 playing with max tournaments buy-in of
$100 and subscription available for those wanting to earn
cashback.

In the Online Casino Gambling Act 2026, under Section 5 Interpretation online casino
gambling means gambling at a distance by interaction through a communication device,
including using the communication device to —

(i) to participate in gambling that relies on a random number generator or other
wholly or partly chance-based outcome generation (such as slot machines or
lotteries); or

(ii) to participate in casino table gambling (such as blackjack, poker, or baccarat); or

(iii) to bet, pay, or stake consideration on the outcome of a computer-simulated
sporting event; but

does not include —

(i) class 3 gambling in the form of a lottery conducted by any gambling operator that
holds a class 3 operator’s licence that allows the gambling operator to conduct a
lottery (as those terms are defined in section 4(1) of the Gambling Act 2003):

(ii) gambling that is declared not to be online casino gambling by regulations made
under section 79(1)(a)

To obtain an online casino gambling licence, providers must participate in the three-stage
licensing process. There are up to 15 online casino gambling licensed available, and only
those successful at the auction in stage two will be invited to apply for a licence. For further
information about this process, please visit our webpage: Information for online casino
providers: licensing and compliance

From 1 December 2026, only those who have been successful in obtaining a licence or have
a licence under review may continue to offer online casino services to people in New
Zealand.

Will the application window of 20 working days be extended No change
where technical standards, regulations, supplier information,

Last updated
June 2026

foreign documents or testing requirements are not available in

time?
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Section 17(4) of the Online Casino Gambling Act empowers the Secretary to allow a longer
period. No decision has been taken at this time.

What information will DIA require in the business plan, No change
advertising and marketing strategy, consumer protection Last updated

. . .. June 2026
strategy, harm prevention and minimisation strategy, and

compliance strategy?

We are working to publish further guidance on the Regulations and Minimum Standards in
July. This will include high-level guidance on the information that applicants will be required
to include in the strategies, including showing that they are willing and able to comply with
the Regulations and Minimum Standards.

As part of the licence application for online gaming, one of the No change
required compliance documents relates to AML/CFT legislation. Last updated
As we will be a brand-new reporting entity once licensed, there July 2026

are many elements that still need to be established. For the

purpose of this licence application, could you please clarify
exactly what compliance documentation for AML you are
expecting? Additionally, what level of detail should these
documents contain at this stage .e.g policies, procedures, and
controls??

Under section 18 of the Online Casino Gambling Act, an applicant is required to provide a
compliance strategy. A compliance strategy is a document that sets out the operator's
strategies, plans, policies, systems, and processes for complying with applicable legal
obligations, including the Anti-Money Laundering and Countering Financing of Terrorism Act
20009.

The compliance strategy must sufficiently demonstrate to the Secretary both the applicant's
willingness and ability to comply with those obligations.

If an applicant is granted a licence, they will become a reporting entity under the Anti-
Money Laundering and Countering Financing of Terrorism Act 2009. As a reporting entity the
operator will need to work with the AML/CFT supervisor to meet all statutory requirements
under that Act.

Fees and payments

When is the auction fee payable? No change
Last updated

June 2026

The auction fee must be paid before submitting a licence application.
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No change
Last updated
June 2026

Why is the auction-determined amount payable before the

licence application is assessed?

The requirement to pay the auction fee before applying reflects the overall design of the
competitive licensing process. The auction is intended to be the primary mechanism for
allocating the right to apply for a licence, with the subsequent application phase acting as a
final regulatory check rather than an opportunity for participants to reconsider or opt out
after the price has been determined.

What happens to the fee if the application is declined or No change
withdrawn? Last updated
June 2026

If declined, the full fee is refunded. If withdrawn, the Secretary may retain part of the
amount paid to cover the costs of administering the competitive process.

No change
Last updated
June 2026

What are the licence fees and ongoing cost structure?

These are now published in the regulations: Online Casino Gambling Regulations 2026.

If a licence application is refused, what amount will be No change
refunded, by when, and subject to what deductions? Last updated
June 2026

If declined at the licence application stage, the full amount paid will be refunded.

If an applicant withdraws after winning at auction but before a No change
licence decision, what amount is retained? Last updated
June 2026

If an application is withdrawn before assessment is complete the Secretary may retain part
of the amount paid to cover the costs of administering the competitive process. The
remainder of the amount paid will be refunded.

Decision outcomes

What happens if a successful auction bidder is declined a No change
licence? Last updated
June 2026

They must exit the market. The licence returns to the pool for future allocation.
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What happens to licences that are won but not granted?

The Secretary may hold them or run a new competitive allocation process.

No change
Last updated
June 2026
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Licence term and renewal

What is the term of the licence and how is it renewed?

No change
Last updated
June 2026

The initial term is up to 3 years, followed by a renewal of up to 5 years, for a maximum of 8

years.

What happens after eight years?

No change
Last updated
June 2026

Licences which have expired may be made available to the market via a new three-stage
licensing process including a competitive process. The format of the competitive process

may differ from the initial auction.

What is assessed at renewal stage?

No change
Last updated
June 2026

The Secretary must not renew a licence unless they are satisfied that the requirements in

sections 15 and 19 are still being met.

Section 15 relates to the original Expression of Interest (EOI) acceptance criteria. Section 19
covers whether the licence application is complete, fees have been paid, and whether the
applicant is suitable, willing and able to comply with the regulatory requirements.

This stage is effectively a reassessment of the third stage of licensing, including checking any

changes or new issues that may have arisen over the past three years.

What will renewal fees be?

There will be no renewal fee.

Can an entity apply again after licence expiry?

Entities can reapply through future EOIl and competitive processes.

Can unsuccessful applicants participate in future processes?

Participation remains open in future rounds.

No change
Last updated
June 2026

No change
Last updated
June 2026

No change
Last updated
June 2026
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What happens to unused or returned licences? No change
Last updated

June 2026

They must exit the market. The licence returns to the pool for future allocation.

What happens to licences that are won but not granted? No change
Last updated

June 2026

The Secretary decides whether to offer any unallocated licences via a further licensing

process. This licensing process would follow the three-stages outlined in the Online Casino
Gambling Act 2026

Licence support

Will DIA meet with applicants after the auction before the No change

licence application deadline? Last updated
June 2026

As signalled in our recent webinar, upon the conclusion of the competitive stages of the
licensing process (EOI and auction) we will be able to meet with those providers that have

won the right to apply for an application. This will include providing support in submitting
their licence application.
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Technology and minimum standards

Technical standards

New

With the introduction of new legislation in early 2026, do you

know if we can use Amazon Web Services (AWS) for hosting of
Gaming Servers

In the coming weeks, the Secretary for Internal Affairs will specify minimum standards for
the design, manufacture and performance of online casino gambling technology. When
determining services to be used for the hosting of gaming servers, operators will need to
ensure they are compliant with these minimum standards.

New

From what date must a licensed operator comply with technical

regulations and minimum standards: licence grant date, a
common fixed date for all licensees, or a transitional period
measured from licence grant?

Licensed operators will be required to comply with the minimum standards, regulations, and
provisions in the Act relating to operators, as soon as they commence operating under their
licence.

However, the testing requirements issued under section 80 of the Act may allow operators a

transitional period of up to six months during which existing online casino gambling
technology is not required to have been externally tested against New Zealand standards.

New

For the purposes of the Standards, are you able to provide a

more technical definition of a gambling platform? What layers
of systems and technologies are considered part of the

gambling platform? Does it include external systems that
support the provision of the operator’s core systems? Is it
limited to what the customer directly interacts with and has
their account managed by?

The gambling platform is defined in the Online Casino Gambling Act 2026 as one or more of
the following through which as person conducts online casino gambling: an application,
internet site, or other electronic medium
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New

Regarding Standard 6(2), given a Time Out closes a customer’s

account immediately, are there expected methods for how a
customer can ‘decrease’ the duration of a Time Out with a 24-
hour notice? Is the expectation that where a customer contacts

an operator’s customer service department to reduce the
duration of an active Time Out that the process to reduce the
time-frame must have a 24-hour delay before any changes are
reflected?

Standard 6(2) only requires the gambling platform to enforce time-outs including the
requirement to wait 24 hours before allowing a request to decrease the duration of a time-
out as required by Regulation 6(6).

Regulation 6(6) requires an operator to wait 24 hours after a request has been made to
decrease the duration of a time-out before allowing the request. How an operator chooses
to facilitate requests made under Regulation 6(5) is a matter for the operator.

Regarding Standard 7(1), if a system retains a list of customers New

who are self-excluded that can be queried at any point or
checked against by a process or system — does this meet the
requirements to be a ‘register’, or is other functionality required
(such as a live page/dashboard within a back-office system
being actively monitored by staff)?

As long as the gambling platform retains an accurate and current list/register of customers
who have self-excluded from the platform that can be checked against before activating a
customer account and at login and if the customer is identified on the list prevented from
participating in online casino gambling an operator would meet the requirements of
Standard 7(1).

Operators must consider their obligations under the Privacy Act when establishing and
maintaining an accurate and up-to-date register of customers who have self-excluded,
particularly if they operate more than one gambling platform. The register must not be
publicly available.

New

Regarding Standard 7(2) , does an explicit check (query of the

list) against an operators Self Excluded customer list need to be
done every time a customer logs into the platform?

Yes, a customer's account must be checked against the register before activating their
account and at login.
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For Standard 11(4), what is the definition of “inactivity”? What New

are some behaviours that operators are expected to track to
detect “inactivity”?

Inactivity is defined in the minimum standards as a continuous period during which the
customer does not engage with the gambling platform through any user-initiated input,
navigation, or transaction.

New

Regarding Standard 12 (3), would you please elaborate on the

requirement to ‘mitigate’? Do we need to block the use of
VPNs, proxies or similar technologies capable of circumventing
customer location detection? Are there established processes or
methods for VPN detection that operators may refer to that will
meet the minimum requirements?

The Standard does not require an operator to block the use of VPNs, proxies or similar
technologies capable of circumventing customer location detection. The requirement is to
mitigate their use in circumventing location detection. How an operator chooses to apply
this is a matter for the operator.

New

Regarding Standard 19, would you please provide examples (or

an exhaustive list) of the jurisdictions to be avoided? If this is
not possible, please provide a set of criteria for operators to
assess jurisdictions against before dealing with
providers/suppliers in a particular jurisdiction.

When considering jurisdictions and providers for hosting operators should ensure that data
is hosted in jurisdictions that allow the Secretary to access the data for the purposes of
conducting audits under Regulation 36.

Operators will need to consider Standard 19, as well as the applicable ISO requirements
including controls A.5.23 and A.5.20. We expect operators to undertake their own due
diligence to ensure that they, and any third-party suppliers, are able to comply with all
legislative and regulatory requirements. This should include assessing whether any legal,
regulatory, or contractual restrictions could prevent the Secretary from accessing
information required for audit purposes.

How will DIA ensure that early-approved applicants are not No change
disadvantaged by earlier technical compliance obligations than Last updated

: June 2026
later-approved applicants

We do not anticipate there will be any disadvantage on early-approved applicants by earlier
technical compliance obligations when compared to later approved applicants.
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Product and game standards

New

If games do not include a Progressive Jackpot, can players

outside of NZ play the same hand/round of a Poker or Bingo

game with customers on a NZ Licensed Platforms via the
international platform they play on?

A player outside of New Zealand may play in the same poker or bingo game as customers on
a New Zealand-licensed platform via the international platform they play on. Regulation
14(2) means that customers outside New Zealand may also contribute to network
progressive jackpots associated with an online poker game in which only human players are
playing against each other.

New

Regarding Standard 13(3), would you please confirm the Game

Rules and Odds being available within the game interface itself
(prior to play or committing funds to the game) is sufficient?

Standard 13(3) requires game rules and odds of winning to be easy to access on the
platform, these may be within the game interface itself but should not require unnecessary
searching, navigating through multiple menus or completing any other unnecessary steps.
Access should be at least as simple and direct as performing gambling-related actions on the
platform, such as making a deposit.

New

Regarding Standard 13(1), would you please confirm that the

customer’s net position “since the game started” refers only to
the customer’s current gaming session of that respective game?
Does closing a game end the session for the purposes of net
position tracking? Must the position update after each
hand/bet, or can it update at frequent intervals (such as every
30 seconds)?

Standard 13(1) refers to when the game started being when the customer opens the game
for the first time and initiates the first game round. Closing the game and re-opening the
game would be considered re-starting the game. To clearly display the customer’s net
position the Department would consider that this would need to be updated after each hand
or bet.

New

» u

The Standards refer to “gaming session”, “gaming round”, and

“start of game” for particular minimums. What are the
appropriate definitions of these phrases?

A “gaming session” is the period beginning when a customer places their first bet, pays, or
stakes consideration after logging into their account and ending when the customer either
logs out or is logged out of their account.
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As per Standard 10(4) a “game round” begins when the customer initiates the game by
pressing the start button or taking an equivalent action and ends when all money or money’s
worth staked or won has been lost, delivered to the customer, or made available for
collection, and the start button or equivalent becomes available to initiate the next game
round.

The “start of a game” is when the customer opens the game for the first time and initiates
the first game round.

New

Where a component of a gambling platform that is not a game

uses a random number generator (RNG) to determine the

provision of a reward, does the use of RNG need to comply with
the Standards?

All random generators used to conduct online casino gambling in New Zealand must comply
with the Online Casino Gambling (Minimum Standards) 2026.

New

Does the prohibition on simultaneous slot play per Standard

10(8) prohibit a slot game from being played at the same time
as a table game?

No. Standard 10(8) and Regulation 14(3)(a) apply only to the simultaneous play of slot
games.

Regarding Standard 10(4), it currently reads that there must be New

2.5 seconds between the start of a game and the next game
round beginning. Is it intended that there be at least 2.5
seconds between game rounds, being that the end of a round
must have at least a 2.5 second ‘interim’ before the “start
button” is enabled again? Or, does this time limit only apply to
opening the game for the first time and the first round of play?

Minimum Standard 10(4) supports the harm-minimisation objective of reducing rapid,
continuous play. The 2.5-second minimum interval applies between each game round and is
not limited to the period between opening a game and the first round of play.

For networked games, such as poker and progressive jackpots, No change
will player liquidity be allowed across all licensed markets for Last updated

: S June 2026
an operator, or ringfenced within just New Zealand?

The Online Casino Gambling Regulations 2026 only allow contributions to a network
progressive jackpot by customers of gambling platforms licensed under the Act and are
ringfenced within New Zealand. However, this provision does not apply to an online poker
game allowing for international liquidity.
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Testing requirements

New

Will there be mandatory on-going platform compliance testing?

If applicable, what will be the frequency of these tests?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

New

Will platforms be tested against the Standards before they can

go live as a regulated platform, or be required to undergo any
other testing or certification like what is seen in other
jurisdictions? If so, at what stage of the licensing process will
Standards compliance testing occur?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

New

For in-house developed slot games which comply with the

Standards and use an RNG method that meets the Standards,
are there any other certifications or external test certificates
planned to be required to be obtained/maintained prior to
making the game available?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

New

Are any platform certifications or operations in equivalent

jurisdictions required in addition to what has been disclosed, or

are certification/compliance requirements limited to ISO/IEC
27001:2022 and PCIDSS compliance?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.
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New

We note a potential inconsistency between the draft Minimum

Standards consultation and the June 2026 Q&A regarding timing
of compliance.

The consultation proposes that operators are not required to
complete external testing during the first six months of being
licensed, where they can demonstrate their OCGT has been
tested to an equivalent jurisdiction standard, with full NZ
testing required after six months.

However, the Q&A states operators must comply with
minimum standards, regulations, and the Act as soon as they
commence operating.

Could DIA clarify whether reliance on equivalent jurisdiction
testing during the initial six months satisfies the requirement to
be compliant at commencement, or whether full NZ compliance
is expected at launch with the six months applying only to
testing completion?

Operators will be required to comply with minimum standards, regulations, and the Act as
soon as they commence operating.

However, the testing requirements issued under section 80 of the Act may allow operators a
transitional period of up to six months during which existing online casino gambling
technology is not required to have been externally tested against New Zealand standards.

New

| just reviewed the minimal tech standards and realized that the

point 19 Suitability of hosting, not help me a lot to understand.

Can we use hosting in AWS in Australia? is this point referring to
hosting can be done in countries or locations which are not high
risk. And is there any secondary approval for the hosting?

Standard 19 (Suitability of Hosting) ensures that data is hosted in jurisdictions that allow the
Secretary to access the data for the purposes of conducting audits under Regulation 36.

When considering whether AWS hosting may be used, an operator will need to consider
Standard 19, as well as the applicable ISO requirements including controls A.5.23 and A.5.20.
We expect operators to undertake their own due diligence to ensure that they, and any
third-party suppliers, are able to comply with all legislative and regulatory requirements.
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Will the Base platform annual certification include comparing
the signature of critical components and will gap testing be
required if these have changed? The current annual platform

certification audit requirements do not mention any sort of
digital signature verification or control and only to verify the
platform is still compliant.

No change
Last updated
July 2026

Information on annual certification will be made available when the testing requirements for

the Minimum Standards are published.

Are you able to confirm whether an Operator needs to maintain
a Change Management plan for Base platform too? As most of
the requirements in the release process section of the draft
standards refer specifically to games. The way updates are
released also relies on the major/minor change classification,
will any guidance or definition be made available for how to
classify these?

No change
Last updated
July 2026

Information on this topic will be made available when the testing requirements for the

Minimum Standards are published.

The current draft standards mention special requirements in the
first six months if an ITL certified the base platform against an
equivalent jurisdiction. Are you able to confirm which
jurisdictions will be considered as equivalent? i.e GLI-
19/UK/Ontario standards.

No change
Last updated
July 2026

Information on equivalent jurisdictions will be made available when the testing

requirements for the Minimum Standards are published.

Could you please provide the formal requirements and the
application process for an ISO/IEC 17025 accredited laboratory
to become an Approved Testing house in this jurisdiction?

Updated
July 2026

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released

ahead of the auction.

If testing laboratory approval or certification processes are not

finalised when licences are granted, will software certification
be a condition of licence grant or an obligation arising later?

Updated
July 2026

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released

ahead of the auction.
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Updated
July 2026

What interim arrangements will apply where approved test

laboratories have not yet been designated?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

Updated

Will DIA adopt a common technical compliance date for all
July 2026

initial licensees to avoid competitive advantage or disadvantage

caused by different licence grant dates?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

Updated

Will DIA accept international certifications from comparable
July 2026

jurisdictions, with a New Zealand gap analysis, rather than

requiring full retesting?

The Department is still developing the testing requirements to be specified under Section
80(11) of the Online Casino Gambling Act. We anticipate further information will be released
ahead of the auction.

How does DIA expect applicants to meet platform availability No change
obligations within 90 days of licence grant if technical s Upielehes

. ags - June 2026
standards, testing arrangements and certification processes are

still being finalised?

We anticipate Minimum Standards will be published in the coming weeks, with testing
requirements to follow shortly after. The auction is then intended to be conducted from
September 2026 and licenses issued from early 2027 onwards. We consider that this will be
enough time for licensed operators to meet availability obligations. If an operator has
concerns about being able to meet availability requirements within 90 days of a licence
being granted, they should advise the Secretary in their application. Depending on the
circumstances the Secretary may be able to delay the issuing of a licence, however this
would subsequently delay the operator being able to offer online casino gambling in New
Zealand.
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Reporting and data requirements

Any steer on potential GGR reporting requirements for online
casinos would be useful, ie will it be public, frequency,
aggregated or by enterprise? We’re already looking at what

dashboards to build and with what metrics to track for when
the licensing begins. | searched for IRD reporting yesterday but
couldn’t see it — | may have been using the wrong terms.

No change
Last updated
June 2026

The Online Casino Gambling Regulations 2026 require operators to submit to the Secretary
on a quarterly basis, their online gambling profits. This is calculated as amounts received
from residents, less prizes paid to residents, and less offshore betting amounts.

Any publication of reported information is a matter for the regulator once established.
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AML/CFT

Identity verification

Are there any details around what might constitute an No change
appropriate age verification system? | see the regulations Last updated

. . . p June 2026
currently give broad discretion to the secretary but we’re

wondering if there is any baseline or guidance? le written

particulars from passport/drivers licence? Or scanned pages
from passport/drivers licence? We’re looking at all of this in
relation to our 18+ changes and are advanced in our thinking
but we’re keen to understand how the rest of industry is likely
to do things.

The Online Casino Gambling Regulations 2026 require an operator to verify the identity and
age of a customer so that they are satisfied the customer is who they say they are and the
customer is at least 18 years old.

In order to be satisfied we would recommend that operators apply the AML/CFT Identity
Verification Code of Practice.

DIA’s FAQ states that identity verification requirements are No change
expected to align closely with AML/CFT customer due diligence. ;‘aSt uz'%ia;ed
Is New Zealand AML/CFT legislation being amended to support une

this framework?

In early June the Department released a new code of practice for identity verification. The
Identity Verification Code of Practice 2026 (PDF) provides best practice guidance for
verifying the identity of customers, and forms part of the Government’s wider work to
modernise and strengthen New Zealand’s AML/CFT system. The new IVCOP commences on
1 July 2026.

For your reference, our colleagues in the AML/CFT Group at the Department have also
released:

e |VCOP Fact Sheet (PDF)
e AML/CFT Online Gambling Sector Risk Assessment 2026 (PDF)
e AML/CFT Guidance for Online Casino Operators (PDF)
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Customer information

As online gaming is captured under the AML/CFT Act, could you
please clarify, in relation to the Privacy Act, how much
customer information we are permitted to share among

members within the same DBG? Additionally, how much
customer information can be shared between two different
DBGs that are owned by the same New Zealand—based parent
group?

No change
Last updated
July 2026

Guidance on information that may be shared between members of a designated business
group (DGB) formed under the Anti-Money Laundering and Financing of Terrorism
(AML/CFT) Act 2009 is outlined in paragraph 36 — 38 of the AML/CFT Designated Business

Group Guidance.
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Advertising and marketing

Advertising rules

| understand the DIA has made it clear that offshore operators No change
have and will continue to be required to cease marketing Last updated
activities targeting New Zealand residents. July 2026

However, I’'m still seeing a number of offshore casino operators
listed on affiliate websites that appear to be clearly targeting
New Zealand customers — for example through NZ specific

sections (e.g. “/nz/”) and conftent referencing New Zealand
players directly.

Can the DIA clarify:

- whether these types of affiliate listings are considered
“marketing targeted at New Zealand” , and

- what enforcement action (if any) is expected where operators
continue to be promoted to NZ customers via these channels??

Currently all advertising of online casino gambling is prohibited under the Act. The definition
of advertising includes any words whether written, printed or spoken (including on film,
video recording, or other medium, or broadcast or telecast), any pictorial representation,
design, or device (including endorsements, sponsorships, and similar third-party
arrangements) and any other communication used to —

(i) encourage participation in online casino gambling; or
(ii) notify the availability of online casino gambling; or
(iii) promote a gambling platform

To report unlawful online casino gambling advertising please email
onlinegambling@dia.govt.nz so that one of our team can investigate and determine whether
this it is unlawful.

The Online Casino Gambling Act 2026 provides take-down powers, enforceable
undertakings, and pecuniary penalties of up to $5 million NZD for serious breaches. Although
the Department has a significantly improved toolkit, informal tools will still play a role in our
compliance and enforcement approach including educational messaging and informal
warnings, co-operation with overseas regulators and other partners.
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No change
Last updated
May 2026

Are you able to advise when online casinos are expected to be
able to advertise? | was fairly sure I’'d seen three bullet points
somewhere indicating advertising would be possible from

May/June 2027 if a licence had been granted but perhaps I’'m
mistaken. As per your newsletter sent on 23 December 2025,
my fresh read is that, subject to the Bill passing into law:

¢ Applications for licences would open 1 Dec 2026

¢ Advertising could not happen while the application is under
assessment but the operator could still operate

e Advertising can commence as soon as the application is
approved

So, hypothetically we could see advertising from the first few
months of 2027 if the application is granted within a month or
two? And, we could see a staggered start to advertising as
applications are approved rather than everyone out of the gates
together on a specific date?

Online casinos will be able to lawfully advertise once they are licensed by the new system.
We expect that this could start within the first half of 2027.

The third and final stage of the licensing process, where up to 15 providers will be invited to
submit an application, is expected to open in October 2026 and applications will be due by 1
December. From 1 December 2026, the prohibition begins and providers are required to
cease conducting online casino gambling in New Zealand if they have not applied for a
licence. You can view the implementation timeline on the Information for Providers

webpage.

Advertising is not permitted while the application is under assessment, but the provider can
still operate. As soon as the licence has been granted, the provider becomes a licensed
operator and can begin advertising with restrictions in New Zealand. This means that it is
very likely New Zealand residents will see advertising in the first half of 2027.

We will aim to issue licenses as quickly as possible while maintaining the robust checks that
are required. If some licenses take longer to assess then this may result in a delay in the
outcome of the licence application being determined. This may mean we issue licenses
progressively.

This does mean that this may result in a staggered start to advertising.
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Affiliate marketing

We received a number of questions about the scope of the No change
affiliate marketing prohibition, including clarification on what is Last updated

. .. June 2026
excluded from the definition.

The Online Casino Gambling Regulations 2026 prohibit a licensed operator from using an
advertisement that includes an affiliate arrangement (regulation 40(c)).The definition of
affiliate arrangement excludes an arrangement under which a person is entitled to a
financial or non-financial benefit solely for displaying a link to a gambling platform (as
opposed to a subsequent outcome like account creation or spend).

As a result, as long as there was no relationship to a subsequent outcome, the following
would likely not meet the definition of a prohibited affiliate arrangement:

e displaying a link for a fixed fee (whether “one off” or recurring)

e displaying a link as an organic search engine result.

However, legitimate display of a link would still need to be comply with the other
regulations. For example, a link displayed for a fixed fee could not form part of an
advertisement that includes sponsorship (regulation 40(a)) or personal endorsement
(regulation 40(b)) as these are prohibited.

We are working to publish further guidance on the Regulations throughout July, which will
include guidance on advertising.

We also received questions clarifying whether current affiliate No change
sites are lawful. Last updated
June 2026

The renewed prohibition on advertising unlicensed online casino gambling commenced from
1 May 2026. As there are currently no licensed operators in New Zealand, this means
affiliate sites that promote the availability of unlicensed online casino to New Zealanders are
unlawful. The Department of Internal Affairs, at the online gambling regulator, now has new
enforcement tools including the ability to issue takedown notices and increased pecuniary
penalties of up to $5 million (NZD).

How will DIA assess legacy offshore affiliate content that may No change
remain online but is not controlled by the applicant? Last updated
July 2026

An answer to this question will be made available when the advertising guidance in relation
to the Online Casino Gambling Regulations is made available later this month.
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Cross promotion

We received a number of questions about whether existing
New Zealand gambling providers (including class 4/electronic

gambling machine venues, land-based casinos, and sports and
race betting) will be able to adopt a multi- or omni-channel
approach.

No change
Last updated
June 2026

The Online Casino Gambling Regulations 2026 include a number of controls that restrict an
operator’s ability to encourage or facilitate participation across multiple gambling types.

These regulations include:

e Regulation 42 which requires that someone gives express consent to receiving online

casino advertisement direct communications.

e Regulation 40(w) which prohibits online casino advertisements that make any reference,
including images or sounds, to any other form of gambling or sports betting.

e Regulation 12(1) which requires licensed operators to “ensure that any loyalty
programme does not provide a customer with rewards, benefits, enhanced services, or
other incentives to participate in” any other form of gambling or sports betting.

e Regulation 13(2) which requires an operator to ensure that any inducement only be used

in connection with online casino gambling.

We are working to publish further guidance on the Regulations throughout July, which will

include guidance on advertising.
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Working with third parties

The regulations require an operator that “publishes or arranges No change
to publish” an advertisement to comply with the advertising Last updated

; " A € June 2026
requirements. Does the phrase "arranges to publish" include a

scenario where a licensed operator engages a third-party
advertising agency, media buying agency, publisher, or website
owner to place advertisements on its behalf?

In other words, is it permitted for advertising to be executed

through third-party commercial partners, or must all advertising
be placed and managed exclusively through operator-controlled
channels?

Additionally, under Article 39(f), are online newspapers and
sports media networks permitted to host these operator
advertisements via standard commercial advertising
agreements?

Part 1 of question: third-party commercial partners and advertising

Operators will be permitted to use third-party commercial partners for the publishing of
their advertisements.

Part 2 of question: confirming permitted publication methods

Any permitted method of publication under regulations 39(1)(f) could be arranged under a
commercial arrangement, as long as it wasn’t prohibited under regulation 40. In terms of
sports media networks, we draw your attention to restrictions in regulation 39(2)(a)
regarding the live broadcast events (which includes live sports events).
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Harm minimisation

Identification of problem gamblers and a national exclusion
register

New

The regulations place obligations on operators to identify and

respond to indicators of harmful gambling behaviour. Has DIA
considered requiring formal referral pathways between licensed
operators and accredited gambling harm providers so that
individuals identified as being at risk can be connected with
support before a crisis develops?

More specifically, if operators are required to identify signs of
harmful gambling, what mechanisms will ensure that those
individuals are connected with culturally appropriate support
services, including Maori, Pacific and community-based
providers, rather than the intervention ending with an
automated message, spending limit or account restriction?

There is no obligation on operators to establish formal referral pathways. However,
Regulation 9 of the Online Casino Gambling Regulations 2026, allows the Secretary to specify
what information relating to a customer’s online casino gambling and operator must collect
to identify, assist and monitor problem gamblers. The Secretary may also specify how this
information must be used for these purposes, including to assist problem gamblers.

We will be working with harm-minimisation providers, researchers and international
regulators to develop initial proposals on the collection and use of this information by
operators. These proposals will subsequently be tested with operators for feasibility. We
expect the initial requirements to be specified in early 2027. However, these requirements
are likely to evolve over time as further evidence becomes available and the regulated
market matures.

New

Did DIA consider implementing a national self-exclusion register

similar to Denmark's ROFUS model, where a single exclusion

can prevent access across all licensed operators? If so, what
factors influenced the decision not to adopt such a system?

Under section 75(3) of the Online Casino Gambling Act, the Minister must by no later than 1
December 2027, recommend regulations that establish a register of persons who wish to be
excluded from online casino gambling. In developing these recommendations, the
Government will consider a range of international jurisdictions including Denmark.

The Department has started initial high-level policy work on the register. Further decisions
on the design of the register and delivery arrangements are still to be made, so we are not in
a position to provide further detail at this stage.

75


https://www.legislation.govt.nz/secondary-legislation/pco-drafted/2026/169/en/latest/#LMS1611746:%7E:text=9-,Collection%20and%20use%20of%20information%20about%20problem%20gamblers,-(1)
https://www.legislation.govt.nz/act/public/2026/14/en/latest/#LMS1449330:%7E:text=Without%20limiting%20the%20regulations%20that%20the%20Minister%20may%20recommend%20under%20subsection%20(1)%2C%20the%20Minister%20must%2C%20no%20later%20than%201%20December%202027%2C%20recommend%20regulations%20under%20that%20subsection%20that%E2%80%94

New

What mechanisms will allow DIA to independently verify that

operators are appropriately identifying, monitoring and
intervening when harmful gambling behaviours are detected?

Under Regulation 33 operators will be required to provide quarterly reports to the Secretary
covering, among other matters, customer interactions and information on customer use of
the platform. The DIA will use this information, along with other sources including
complaints received to monitor operators’ performance.

If this information indicates that an operator is not appropriately identifying, monitoring and
intervening when harmful gambling behaviours are detected the Secretary may make an
information request under section 71 to determine whether the operator is complying with
its statutory obligations.

Under Regulation 36 the Secretary also has the ability to audit the online casino gambling
operations where necessary to determine an operator’s compliance with its statutory
obligations and their policies or processes.

Is the department going to create a system within the online No change
gambling industry, to identify problem gamblers Last updated
June 2026

The Department will not directly create a system within the online gambling industry to
identify problem gamblers. Instead, the government will mandate through regulations that
licensed operators implement harm minimisation measures, including systems to identify
and assist problem gamblers and will establish regulations providing for a national self-
exclusion register by late 2027.

With legislation due to be introduced shortly, how does the No change
government intend to ensure that the part(s) of the proposed :;:St L;%‘;Zted
Bill that deals with self-exclusion tools and protocols upholds 2y

best practice, given the number of other jurisdictions that have
already been through this process?

Cabinet has agreed that a purpose of the Act is to regulate the market to prevent and
minimise gambling harm. Processes related to self-exclusion protocols for players and
operators are still being developed as part of the regulations that support the Act. In
developing the regulations, the Department has considered how other jurisdictions have
developed their self-exclusion strategies and processes.
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No change
Last updated
March 2026

During Second Reading, | saw in Tim Costley’s speech he
referred to the centralised self-exclusion register that the
industry will need to fund and this reminded me to ask... is

there any update on the design/operation of this register? | see
the wording in the Select Committee report references
“establishing” the register by 1 December 2027 which | presume
means it must be used by industry from that date

The Online Casino Gambling Act 2026 requires that the Minister must make regulations to
establish a register by 1 December 2027. This is related to just the regulations for the
register and not for the register itself. There has not been any decisions made on when the
register is likely to be established at this stage.
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Public and consumer education

I'm really keen to understand your plan for 'public education
and awareness: Ensuring the public understands the risks
associated with gambling and, for those who choose to gamble,
the benefits of using licensed online casinos.' Part of my

portfolio is our Community Trusts, working closely with our
customer care and harm minimisation teams, and I'm also part
of regular conversations with Gambling Harm providers so keen
to support in any way | can

No change
Last updated
May 2026

The Department of Internal Affairs will be required to maintain a register of licensed
operators in New Zealand. An important part of the planned public awareness and education
approach is to ensure that people in New Zealand who choose to gamble understand how to
tell whether an operator is licensed or not, and therefore protected by the harm

minimisation and consumer protection measures in place by the regulator.

To do this, we are working closely with our counterparts at Health New Zealand Te Whatu
Ora who regularly engage with the preventing and minimising gambling harm sector.

As we get closer to introducing a licensed market in New Zealand, more information about
public education and awareness of the new regulatory system will be announced.
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Consumer protection

Identity verification

Will DIA publish detailed identity verification requirements No change
before EOI or before licence application? Last updated
June 2026

The Online Casino Gambling Regulations 2026 require an operator to verify the identity and
age of a customer so that they are satisfied the customer is who they say they are and the
customer is at least 18 years old.

In order to be satisfied we would recommend that operators apply the AML/CFT Identity
Verification Code of Practice.

Will the identity verification framework permit reliance on No change
established overseas KYC, AML, sanctions screening and fraud ;‘aSt UZF(’)dZaGtEd
controls, adapted for New Zealand requirements? une

The Online Casino Gambling Regulations 2026 require an operator to verify the identity and
age of a customer so that they are satisfied the customer is who they say they are and the
customer is at least 18 years old.

Record-keeping

When is the business relationship deemed to commence for an No change
online casino: Last updated
(a) at the point of account creation, or July 2026

(b) when the customer first makes a deposit, plays, or
otherwise transacts (after registration and account opening)

Under section 31(8) of the Online Casino Gambling Regulations 2026, a business relationship
means a business, professional, or commercial relationship between an operator and a
customer that has an element of duration or that is expected by the operator, at the time
when contact is established (i.e. point of account creation) to have an element of duration.

New

Is customer information any personal information of a

customer?

Yes, customer data is any personal information about a customer including all information
required to be collected and retained under Regulation 32 of the Online Casino Gambling
Regulations 2026.
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Translation requirements

New

Regarding section 22 of the Online Casino Gambling Regulations

2026, could you please clarify how this requirement should be
implemented in practice? Does it apply to all customer-facing
content, including game rules, help pages, promotional and
responsible gambling material, customer-support
communications, and in-game messaging such as “Bet”, “Spin”
and “Win Amount”?

Given the potentially extensive translation effort, we would
anticipate commissioning translations only after receiving a
customer request rather than preparing all translations in
advance. Would this be considered satisfactory, and within
what timeframe should a request be fulfilled? Is there also an
official or indicative list of languages considered “commonly
spoken in New Zealand”?

Regulation 22 generally applies to all customer-facing content. Regulation 22(c) only requires
information to be provided in another language if requested by a customer. We would
expect this translation to be provided as soon as practicable. Operators must also consider
whether the services of an interpreter are required under Regulation 23 if the translation
cannot be provided within a timeframe that meets the customer’s needs.

The Ministry for Ethnic Communities have published a list of the Top 25 Languages in New
Zealand.
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Payment methods

New

Can you confirm that regulation Regulation 18(1)(a) applies only

to the payment instrument itself, and does not extend to
hidden credit features attached to the account behind that
instrument i.e. Regulation 18(1)(a) is an "instrument
prohibition" - it targets the payment method, not account
features?

Reg 18(1)(a) should be interpreted as prohibiting payment
methods reasonably able to be detected as involving credit

contracts, utilising available payment processing technologies,
e.g. credit cards and buy now pay later facilities. A customer
may have access to a wide array of credit contracts which
operate as account features (not payment instruments).
Purchases funded by way of such features attached to a
customer’s own bank account but invisible to an operator at the
point payment is made, e.g., overdraft facilities on debit
accounts, revolving credit-backed mortgage facilities and
customer manual cash transfers from personal loans into debit
accounts, should fall outside the Regulation's scope.

Yes Regulation 18(1)(a) should be interpreted as prohibiting payment methods reasonably
able to be detected as involving credit contracts, utilising available payment processing
technologies, e.g. credit cards and buy now pay later facilities.
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Duties, fees, levies, and other charges

Calculation

How is the 16% offshore levy, the General Licensing Levy, and No change

the PG levy calculated? Is it based on GGR or NGR? Last updated
June 2026

The levy and Online (previously Offshore) Gambling Duty are calculated based on gambling
profits as defined in section 12T of the Gaming Duties Act 1971. The New Zealand online
casino gambling system does not use Gross Gambling Revenue (GGR), but instead uses
operator’s online gambling profits. This is calculated using the formula:

(amounts received from residents — prizes paid to residents — offshore betting amounts)

The problem gambling levy is calculated based on player expenditure as defined in section
320 of the Gambling Act 2003 which for an online casino operator means turnover less
prizes paid and payable.

Will the online gambling revenue be subject to the same No change
requirements to contribute 40% of the revenue back to Last updated

. . o . June 2026
community funding opportunities so the pool of available

funding to clubs, sports, community groups is not impacted
adversely if people start to spend more online than at actual
pubs on gambling, reducing the overall amount available to
community groups?

No, they will not be subject to the same requirements. As part of the regulatory framework,
licensed online casino gambling operators will be required to pay a 16% Online Gambling
Duty, with 4% of this ringfenced by the Government for community funding. This ensures
that a portion of gambling proceeds directly supports local sports clubs, community groups
and grassroots initiatives. For more information, see the Minister’s media release about
changes to the Online Casino Gambling to enable community returns.

More information can be found in the proactive release regarding OCGB community returns
(PDF).

Can DIA explain how the levy has been benchmarked against No change
Last updated

June 2026

regulatory costs in comparably regulated markets?

The purpose of the general licensing levy is to recover the establishment and ongoing
operational costs of the Department’s regulatory function. In December last year the
Minister proactively released Cabinet documentation (PDF) that included policy decisions on
setting the levy. We anticipate that further information relating to policy settings behind the
Online Casino Gambling Regulations 2026, including setting the levy, will be proactively
released in the coming months. This information will be published on the Departments
proactive releases webpage.
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No change
Last updated
June 2026

We would appreciate clarification on the fee structure and
licence duration. Specifically, what is the expected auction fee,
and what application and ongoing annual licence fees will

apply?

Additionally, what will the licence renewal fee be after the

initial 3-year term, and is renewal automatic or subject to a
further process?

Are we likely to receive further guidance on these points ahead
of July and the opening of the Expression of Interest
applications?

There is no auction fee. The Online Casino Gambling Regulations 2026 have set a fee of
NZD$19,000 for submitting an expression of interest, as well as a levy of 3.5%. No renewal or
application fee has been set.

This information will be incorporated into upcoming guidance, which is scheduled for release
in July. This will provide a comprehensive overview in one place, ensuring you have clear,
consistent and practical guidance to support your application.

When will DIA confirm the regulatory levy and its calculation No change
basis? What aggregate estimates for GGR have been used? ;'aSt UZ%OIZagted
What indicative budget has been agreed for the regulatory une

function?

Will the levy apply to GGR as defined in the GST Act, or another
base?

The levy and Online (previously Offshore) Gambling Duty are calculated based on gambling
profits as defined in section 12T of the Gaming Duties Act 1971. The New Zealand online
casino gambling system does not use Gross Gambling Revenue (GGR), but instead uses
operator’s online gambling profits. This is calculated using the formula:

(amounts received from residents — prizes paid to residents — offshore betting amounts)
The levy is set at 3.5% of the operator’s gambling profits.

We anticipate that further information relating to policy settings behind the Online Casino
Gambling Regulations 2026, including advice relating to the calculation of the levy, will be
proactively released in the coming months. This information will be published on the
Department’s proactive releases webpage and we will communicate when it is available.
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https://www.dia.govt.nz/Proactive-Releases

Taxation

How will the taxation work? We have had some advice that if a
regulated online casino is registered in New Zealand and pays
company tax, the 12% online casino duty (upgraded to 16%) will
not apply as it only applies to offshore entities who aren’t
paying company tax in New Zealand.

My understanding is all 15 regulated online casinos will be
expected to pay 16% in duties on their GGR and then the
problem gambling levy. And then if they are a registered entity
in New Zealand they will still be expected to pay tax on any
profits after expenses. Is that correct?

The 15 online casinos who become licensed will pay:

GST

the online casino gambling duty

No change
Last updated
June 2026

the levy set by regulation 47 of the Online Casino Gambling Regulations 2026

the problem gambling levy, and

if they are a registered entity in New Zealand, they will be expected to pay tax on profits

after expenses.

Schedule 2 of the Online Casino Gambling Act amended the Gaming Duties Act 1971 to

replace any reference to “Offshore” with “Online”. This means that the duty will no longer
be an offshore gambling duty but an online gambling duty and will apply to those registered

under the Goods and Services Tax Act 1985 who conduct any online gambling.

The changes also amend the required duty amount from 12 percent to 16 percent.
Companies will pay any additional taxes or duties as required by the jurisdiction they are
registered in.
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https://www.legislation.govt.nz/bill/government/2025/0178/latest/LMS1449385.html?search=sw_096be8ed81f5ef34_schedule+2_25_se&p=1

Community contributions
(unrelated to the licensing process)

Accessing funding

I am asking on behalf of my society on how the grant scheme

works for organisation to apply for funding. Is there somewhere
to sign up? Where can I find all relevant information please?

No change
Last updated
June 2026

Once the licensed market is established, the Lottery Grants Board will be responsible for
distributing community returns. We anticipate that we will start to issue licences from early

2027 onwards.

Decision making on where funding is prioritised and allocated sits with the Board and
committees. You can find more about the Lottery Grants Board on the Community Matters

website.
Community impact

New Zealanders currently lose approximately $2.8 billion
annually through regulated gambling, while community
distributions are reported at approximately $350 million per

annum. How does DIA assess whether the social licence for
gambling remains justified, and what framework is used to
balance economic benefits against gambling-related harm?

New

The Department previously assessed these impacts in Regulatory Impact Statements. Please

see the:

e Regulatory Impact Statements related to the Online Casino Gambling Act 2026 (PDF)

e Regulatory Impact Statement related to the Online Casino Gambling Regulations 2026

(PDF)
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The Department as a regulator

Structure and functions

Can you provide some visibility on the composition of the No change
future online gambling regulator that is referred to but not :;:St ;%(;Zted
described in the regulations document proactively released in ay

December?

A new dedicated regulatory group known as Online Gambling is being established and sits
within the existing Gambling Directorate at the Department of Internal Affairs. This group
will be led by a Deputy Director Online Gambling, reporting to the Director of Gambling.
They have a distinct mandate in regulating both the licensed and unlicensed online gambling
markets. This includes engagement with operators and key stakeholders within the online
gambling environment, including overseas counterparts.

The Online Gambling group will provide the leadership, capability and flexibility required to
deliver the new online gambling regulatory framework. They are being supported by
additional resources within enabling functions from across the Department, that are
fundamental to regulatory best practice. This includes, engagement, information and
education, data and insights, intelligence, policy and legal.

Compliance and enforcement

Overseas online operators are targeting New Zealand players No change
via social media, gaining early market share. How does the k:St L;%‘;a;ed
regulator plan to prevent this ahead of the license auction and 2y

protect future licensed operators?

Online casino gambling advertising has always been prohibited under the Gambling Act
2003, however the new Online Casino Gambling Act gives us, as the regulator, new
enforcement powers. These include the ability to issue takedown notices and apply to issue
pecuniary penalties of up to $5 million (NZD) for unlawful advertising.

These takedown notices and increased penalties can be issued to anyone who publishes an
unlawful advertisement or arranges to publish an unlawful advertisement on behalf of an
online casino gambling provider.

Over the last year four social media influencers received fines for illegally promoting online
gambling.

Several influencers with sizable audiences on platforms such as Instagram and TikTok had
received warnings after partnering with international online casinos and promoting them
with live-streams, promotional giveaways, and affiliate links.

Additionally, DIA is aware of advertising on social media targeting New Zealanders from
companies domiciled offshore. We are working with social media platforms to remove or
geo-block unlawful gambling advertising targeting New Zealanders.
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	Licensing process: stage 1 expression of interest
	Timing and information release
	When will DIA publish the final EOI notice, including the EOI opening date, submission deadline, minimum capital threshold, EOI fee and final information requirements?
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	Will DIA accept preliminary or provisional documents at EOI where formal overseas corporate documents, certificates or translations cannot reasonably be obtained within the EOI timeframe?
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	To ensure that market is able to launch with a sizeable portfolio of games and a seamless offering, will the DIA accept international game and RNG certifications from comparable jurisdictions for an interim period?
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	Is a person holding 20% or more voting power or securities automatically treated as a “key officer” for all EOI disclosure purposes, even if they have no operational role?
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	Will DIA accept criminal checks from current country of residence and country of citizenship, consistent with some comparable overseas approaches?
	Is the 90-day validity requirement for criminal checks and credit checks fixed, or will DIA accept a longer validity period where overseas jurisdictions take weeks to issue documents?
	Will DIA accept certified copies of criminal record checks from notaries public or equivalent officials in jurisdictions where statutory declarations are not used?
	Will DIA clarify whether the examples of legitimate credit bureaus are illustrative or exclusive?
	Would a declaration of financial standing, supported by annual accounts or public records, be sufficient at EOI stage, with more detailed credit inquiries left to the application-stage assessment?
	Will any disclosed investigation, advertising matter, financial matter or historical regulatory issue result in automatic refusal, or will DIA apply a contextual assessment including remediation and materiality?

	Capital requirements
	In relation to the requirement to provide certified credit reports for key officers which are legal entities, in some cases the entities may be very newly formed with limited activities and therefore, credit bureaus may have limited information on whi...
	We note the tiered approach to the assessment of financial viability. The tier into which an operator fits seems to largely be dependent on whether the operator is licensed 'in a comparable jurisdiction'. Will any guidance be provided as to which juri...
	Can you please clarify how submitters seeking an online casino licence will be required to demonstrate access to a minimum level of $7.5M capital? Can it be a mix of cash / assets? Can it also include guarantees from investors?
	How much capital is required to apply for a licence?
	Does the capital requirement relate to the new entity or the wider group?
	For international operators with capital held in non-NZD currencies, what exchange rate source and date should be used?
	Will DIA accept commitment letters, proof-of-funds letters, parent guarantees or other standard market evidence of available capital at EOI stage?
	Is DIA expecting full bank statements or audited accounts at EOI, or would those be more appropriately required at licence application?
	Will DIA clarify whether the capital threshold is a pass/fail eligibility threshold only, or whether it will be considered more broadly in suitability or auction participation?

	Information submitted but not assessed at EOI
	Will New Zealand presence and community contribution affect progression to the auction phase?
	How should applicants provide intended community contribution information before they know whether they will be licensed, what their NZ market share may be, or what their total tax and levy burden will be?
	Will DIA clarify which information is required at EOI and which is only required at licence application, particularly for branding, platform URLs, apps, solution architecture and third-party supplier arrangements?
	What constitutes significant influence over a licence?
	Is the significant influence a key officer has over the decision making, management, or finances of the person broader than the 20 percent threshold identified in relation to significant influence over a licence?


	Licensing process: stage 2 auction
	Auction design
	Are the mechanics for the Auction process resolved yet? Will it be a live auction? Will it be a sealed Bid Auction?
	Will bidders be restricted from bidding on a second licence until all "first licence" bidders are done? And will licences be in the one auction and allocated to highest bidder down?
	When will the detailed rules for the auction process be released to potential applicants?  Auction process – is there any further info available yet? When can we expect more details?
	Who will set the starting price and bid increments in the ascending clock auction??
	How long will each round or phase last?
	Will there be one or two rounds per day?
	What are the expected increments in the auction?
	What is the tie-breaker mechanism for the auction?
	What are the withdrawal rules?
	If a bidder withdraws, is any deposit forfeited?
	What happens if demand only partially exceeds supply at the final price step?
	Will all successful bidders pay the same final price?
	If an auction winner does not submit an application, withdraws, or is refused a licence, will an unsuccessful auction participant be offered the opportunity to apply?
	If a replacement applicant is allowed, will they pay the final auction price, their own exit price, or another price?
	If several auction winners do not proceed, will DIA run a further auction or leave licences unallocated? What will happen if licences are surrendered during their currency, and at the end of their term (including any extension)?

	Auction timing
	We appreciate you may not be able to confirm an exact date yet. For our planning purposes, could you indicate which part of September the auction is likely to commence in: early (1st to 10th), mid (11th to 20th), or late (21st to 30th)? Even an indica...
	Can you please advise what other consultation or workshop sessions are planned regarding the proposed legislation and regulations. We are particularly interested in the details of the auction process and how the “contribution to the community” will be...
	What time of day will the auction rounds open?

	Auction expectations
	I’ve heard rumours that the Government is expecting a to raise a certain amount from the auction. Can you confirm this?
	What will happen to a licence if won by an organization that fails at the Detailed Licence Submission stage?
	In case there are more license applications from the Operators than the maximum licenses offered (15), what will be the method of decision making on who gets the license?

	Auction participation
	Will it be possible to watch the auction?
	Will we have visibility of who is bidding?
	What is the reserve price?
	Will bidders know how many bidders are participating in the auction??
	Will bidders know demand at each price step, or only whether the auction continues?
	How much time will bidders have to decide whether to remain in the auction at each price step?
	Will a deposit, bond or other financial security be required to participate in the auction?


	Licensing process: stage 3 licence application
	Assessment of information
	What weighting will be applied to Section 14(ca) and would existing community contributions outweigh intended community purposes?
	Will previous GST paid by applicant operators be taken into consideration when reviewing EOIs/applications??
	Will the presence in New Zealand ref in Section 19 (2) focus on the need for the applicant to have a physical address for service in New Zealand or go beyond that such as the number of employees, skills, training, leased/owned premises etc. providing ...
	Will compliance with New Zealand law be assessed at application stage?
	Do applicants need an AML programme in place, and when?
	When will detailed guidance on the licence application be released?
	Will DIA consider the combined burden of auction price, GST, offshore gambling duty, problem gambling levy, regulatory levy, technical compliance, testing and advertising restrictions when assessing commercial viability and channelisation?

	Timelines and requirements
	What is the requirement to obtain a gambling licence? Which class of gambling would a site come under if it does not have slots/pokie machines? What if the site is tournament/1v1 playing with real players and real money only, players do not play again...
	Will the application window of 20 working days be extended where technical standards, regulations, supplier information, foreign documents or testing requirements are not available in time?
	What information will DIA require in the business plan, advertising and marketing strategy, consumer protection strategy, harm prevention and minimisation strategy, and compliance strategy?
	As part of the licence application for online gaming, one of the required compliance documents relates to AML/CFT legislation. As we will be a brand-new reporting entity once licensed, there are many elements that still need to be established. For the...

	Fees and payments
	When is the auction fee payable?
	Why is the auction-determined amount payable before the licence application is assessed?
	What happens to the fee if the application is declined or withdrawn?
	What are the licence fees and ongoing cost structure?
	If a licence application is refused, what amount will be refunded, by when, and subject to what deductions?
	If an applicant withdraws after winning at auction but before a licence decision, what amount is retained?

	Decision outcomes
	What happens if a successful auction bidder is declined a licence?
	What happens to licences that are won but not granted?

	Licence term and renewal
	What is the term of the licence and how is it renewed?
	What happens after eight years?
	What is assessed at renewal stage?
	What will renewal fees be?
	Can an entity apply again after licence expiry?
	Can unsuccessful applicants participate in future processes?
	What happens to unused or returned licences?
	What happens to licences that are won but not granted?

	Licence support
	Will DIA meet with applicants after the auction before the licence application deadline?


	Technology and minimum standards
	Technical standards
	With the introduction of new legislation in early 2026, do you know if we can use Amazon Web Services (AWS) for hosting of Gaming Servers
	From what date must a licensed operator comply with technical regulations and minimum standards: licence grant date, a common fixed date for all licensees, or a transitional period measured from licence grant?
	For the purposes of the Standards, are you able to provide a more technical definition of a gambling platform? What layers of systems and technologies are considered part of the gambling platform? Does it include external systems that support the prov...
	Regarding Standard 6(2), given a Time Out closes a customer’s account immediately, are there expected methods for how a customer can ‘decrease’ the duration of a Time Out with a 24-hour notice? Is the expectation that where a customer contacts an oper...
	Regarding Standard 7(1), if a system retains a list of customers who are self-excluded that can be queried at any point or checked against by a process or system – does this meet the requirements to be a ‘register’, or is other functionality required ...
	Regarding Standard 7(2) , does an explicit check (query of the list) against an operators Self Excluded customer list need to be done every time a customer logs into the platform?
	For Standard 11(4), what is the definition of “inactivity”? What are some behaviours that operators are expected to track to detect “inactivity”?
	Regarding Standard 12 (3), would you please elaborate on the requirement to ‘mitigate’? Do we need to block the use of VPNs, proxies or similar technologies capable of circumventing customer location detection? Are there established processes or metho...
	Regarding Standard 19, would you please provide examples (or an exhaustive list) of the jurisdictions to be avoided? If this is not possible, please provide a set of criteria for operators to assess jurisdictions against before dealing with providers/...
	How will DIA ensure that early-approved applicants are not disadvantaged by earlier technical compliance obligations than later-approved applicants

	Product and game standards
	If games do not include a Progressive Jackpot, can players outside of NZ play the same hand/round of a Poker or Bingo game with customers on a NZ Licensed Platforms via the international platform they play on?
	Regarding Standard 13(3), would you please confirm the Game Rules and Odds being available within the game interface itself (prior to play or committing funds to the game) is sufficient?
	Regarding Standard 13(1), would you please confirm that the customer’s net position “since the game started” refers only to the customer’s current gaming session of that respective game? Does closing a game end the session for the purposes of net posi...
	The Standards refer to “gaming session”, “gaming round”, and “start of game” for particular minimums. What are the appropriate definitions of these phrases?
	Where a component of a gambling platform that is not a game uses a random number generator (RNG) to determine the provision of a reward, does the use of RNG need to comply with the Standards?
	Does the prohibition on simultaneous slot play per Standard 10(8) prohibit a slot game from being played at the same time as a table game?

	No. Standard 10(8) and Regulation 14(3)(a) apply only to the simultaneous play of slot games.
	Regarding Standard 10(4), it currently reads that there must be 2.5 seconds between the start of a game and the next game round beginning. Is it intended that there be at least 2.5 seconds between game rounds, being that the end of a round must have a...
	For networked games, such as poker and progressive jackpots, will player liquidity be allowed across all licensed markets for an operator, or ringfenced within just New Zealand?

	Testing requirements
	Will there be mandatory on-going platform compliance testing? If applicable, what will be the frequency of these tests?
	Will platforms be tested against the Standards before they can go live as a regulated platform, or be required to undergo any other testing or certification like what is seen in other jurisdictions? If so, at what stage of the licensing process will S...
	For in-house developed slot games which comply with the Standards and use an RNG method that meets the Standards, are there any other certifications or external test certificates planned to be required to be obtained/maintained prior to making the gam...
	Are any platform certifications or operations in equivalent jurisdictions required in addition to what has been disclosed, or are certification/compliance requirements limited to ISO/IEC 27001:2022 and PCIDSS compliance?
	We note a potential inconsistency between the draft Minimum Standards consultation and the June 2026 Q&A regarding timing of compliance.  The consultation proposes that operators are not required to complete external testing during the first six month...
	I just reviewed the minimal tech standards and realized that the point 19 Suitability of hosting, not help me a lot to understand. Can we use hosting in AWS in Australia? is this point referring to hosting can be done in countries or locations which a...
	Will the Base platform annual certification include comparing the signature of critical components and will gap testing be required if these have changed? The current annual platform certification audit requirements do not mention any sort of digital ...
	Are you able to confirm whether an Operator needs to maintain a Change Management plan for Base platform too? As most of the requirements in the release process section of the draft standards refer specifically to games. The way updates are released a...
	The current draft standards mention special requirements in the first six months if an ITL certified the base platform against an equivalent jurisdiction. Are you able to confirm which jurisdictions will be considered as equivalent? i.e GLI-19/UK/Onta...
	Could you please provide the formal requirements and the application process for an ISO/IEC 17025 accredited laboratory to become an Approved Testing house in this jurisdiction?
	If testing laboratory approval or certification processes are not finalised when licences are granted, will software certification be a condition of licence grant or an obligation arising later?
	What interim arrangements will apply where approved test laboratories have not yet been designated?
	Will DIA adopt a common technical compliance date for all initial licensees to avoid competitive advantage or disadvantage caused by different licence grant dates?
	Will DIA accept international certifications from comparable jurisdictions, with a New Zealand gap analysis, rather than requiring full retesting?
	How does DIA expect applicants to meet platform availability obligations within 90 days of licence grant if technical standards, testing arrangements and certification processes are still being finalised?

	Reporting and data requirements
	Any steer on potential GGR reporting requirements for online casinos would be useful, ie will it be public, frequency, aggregated or by enterprise? We’re already looking at what dashboards to build and with what metrics to track for when the licensing...


	AML/CFT
	Identity verification
	Are there any details around what might constitute an appropriate age verification system? I see the regulations currently give broad discretion to the secretary but we’re wondering if there is any baseline or guidance? Ie written particulars from pas...
	DIA’s FAQ states that identity verification requirements are expected to align closely with AML/CFT customer due diligence. Is New Zealand AML/CFT legislation being amended to support this framework?

	Customer information
	As online gaming is captured under the AML/CFT Act, could you please clarify, in relation to the Privacy Act, how much customer information we are permitted to share among members within the same DBG? Additionally, how much customer information can be...


	Advertising and marketing
	Advertising rules
	I understand the DIA has made it clear that offshore operators have and will continue to be required to cease marketing activities targeting New Zealand residents.
	However, I’m still seeing a number of offshore casino operators listed on affiliate websites that appear to be clearly targeting New Zealand customers – for example through NZ specific sections (e.g. “/nz/”) and conftent referencing New Zealand player...
	Are you able to advise when online casinos are expected to be able to advertise? I was fairly sure I’d seen three bullet points somewhere indicating advertising would be possible from May/June 2027 if a licence had been granted but perhaps I’m mistake...

	Affiliate marketing
	We received a number of questions about the scope of the affiliate marketing prohibition, including clarification on what is excluded from the definition.
	We also received questions clarifying whether current affiliate sites are lawful.
	How will DIA assess legacy offshore affiliate content that may remain online but is not controlled by the applicant?

	Cross promotion
	We received a number of questions about whether existing New Zealand gambling providers (including class 4/electronic gambling machine venues, land-based casinos, and sports and race betting) will be able to adopt a multi- or omni-channel approach.

	Working with third parties
	The regulations require an operator that “publishes or arranges to publish” an advertisement to comply with the advertising requirements. Does the phrase "arranges to publish" include a scenario where a licensed operator engages a third-party advertis...


	Harm minimisation
	Identification of problem gamblers and a national exclusion register
	The regulations place obligations on operators to identify and respond to indicators of harmful gambling behaviour. Has DIA considered requiring formal referral pathways between licensed operators and accredited gambling harm providers so that individ...
	Did DIA consider implementing a national self-exclusion register similar to Denmark's ROFUS model, where a single exclusion can prevent access across all licensed operators? If so, what factors influenced the decision not to adopt such a system?
	What mechanisms will allow DIA to independently verify that operators are appropriately identifying, monitoring and intervening when harmful gambling behaviours are detected?
	Is the department going to create a system within the online gambling industry, to identify problem gamblers
	With legislation due to be introduced shortly, how does the government intend to ensure that the part(s) of the proposed Bill that deals with self-exclusion tools and protocols upholds best practice, given the number of other jurisdictions that have a...
	During Second Reading, I saw in Tim Costley’s speech he referred to the centralised self-exclusion register that the industry will need to fund and this reminded me to ask… is there any update on the design/operation of this register? I see the wordin...

	Public and consumer education
	I'm really keen to understand your plan for 'public education and awareness: Ensuring the public understands the risks associated with gambling and, for those who choose to gamble, the benefits of using licensed online casinos.' Part of my portfolio i...


	Consumer protection
	Identity verification
	Will DIA publish detailed identity verification requirements before EOI or before licence application?
	Will the identity verification framework permit reliance on established overseas KYC, AML, sanctions screening and fraud controls, adapted for New Zealand requirements?

	Record-keeping
	When is the business relationship deemed to commence for an online casino: (a) at the point of account creation, or (b) when the customer first makes a deposit, plays, or otherwise transacts (after registration and account opening)
	Is customer information any personal information of a customer?
	Regarding section 22 of the Online Casino Gambling Regulations 2026, could you please clarify how this requirement should be implemented in practice? Does it apply to all customer-facing content, including game rules, help pages, promotional and respo...

	Payment methods
	Can you confirm that regulation Regulation 18(1)(a) applies only to the payment instrument itself, and does not extend to hidden credit features attached to the account behind that instrument i.e. Regulation 18(1)(a) is an "instrument prohibition" - i...


	Duties, fees, levies, and other charges
	Calculation
	How is the 16% offshore levy, the General Licensing Levy, and the PG levy calculated? Is it based on GGR or NGR?
	Will the online gambling revenue be subject to the same requirements to contribute 40% of the revenue back to community funding opportunities so the pool of available funding to clubs, sports, community groups is not impacted adversely if people start...
	Can DIA explain how the levy has been benchmarked against regulatory costs in comparably regulated markets?
	We would appreciate clarification on the fee structure and licence duration. Specifically, what is the expected auction fee, and what application and ongoing annual licence fees will apply?  Additionally, what will the licence renewal fee be after the...
	When will DIA confirm the regulatory levy and its calculation basis? What aggregate estimates for GGR have been used? What indicative budget has been agreed for the regulatory function?  Will the levy apply to GGR as defined in the GST Act, or another...

	Taxation
	How will the taxation work? We have had some advice that if a regulated online casino is registered in New Zealand and pays company tax, the 12% online casino duty (upgraded to 16%) will not apply as it only applies to offshore entities who aren’t pay...


	Community contributions (unrelated to the licensing process)
	Accessing funding
	I am asking on behalf of my society on how the grant scheme works for organisation to apply for funding. Is there somewhere to sign up? Where can I find all relevant information please?

	Community impact
	New Zealanders currently lose approximately $2.8 billion annually through regulated gambling, while community distributions are reported at approximately $350 million per annum. How does DIA assess whether the social licence for gambling remains justi...


	The Department as a regulator
	Structure and functions
	Can you provide some visibility on the composition of the future online gambling regulator that is referred to but not described in the regulations document proactively released in December?

	Compliance and enforcement
	Overseas online operators are targeting New Zealand players via social media, gaining early market share. How does the regulator plan to prevent this ahead of the license auction and protect future licensed operators?




