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Directors Foreword

The purpose of the Grants reports is to ensure that communities in New Zealand have access 

to data to better understand the context and impact of Pokie gambling across the country.

For many years the Gambling Regulator has published quarterly data on our website relating 

to profits generated by Gaming Machines (GMP). That data tells the input story – where the 

money is spent at a territorial level, and the profits produced for that quarter from that area.

But that was only half of the story. As good regulatory practice and stewards of the gambling 

regulatory system, we’re building on work undertaken with GMANZ and KPMG in 2019 and 

independently releasing this report that details the other half of the story – who in the 

community has applied for and been granted funding. In other words, the output story.

Our ongoing commitment is to collect and update the Grants data and publish our report every 

6 months. Early in 2022 we’ll also be releasing an online dynamic tool that will deliver this 

high-quality data in a format that you will be able to organise and create dashboards, reports 

and insights specific to your area.  

This report represents the 2020 calendar year. A year that we all know was impacted by the 

COVID pandemic and felt through lockdowns and changes in the way businesses were able 

to operate and service their customers. After lockdown, gambling revenue recovered 

relatively quickly supported by the Government’s COVID 19 response. The ongoing impact to 

availability of funds for grants can be seen in the data.

I encourage you to explore this data and understand what it means for your community.

Dave Robson

Director Gambling

Director’s foreword
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that would otherwise be distributed as grants. The 

purpose of this change was to allow corporate 

societies to build their current assets and establish 

a working capital ratio of up to 1.5:1 (current 

assets:current liabilities).

This update to Regulation is a significant reason 

why Societies have distributed less than the 40% 

of gross proceeds that they have shown in 

previous years. 

We also knew that we’d see a decline in the 

number of Grant applications as restricted access 

to gaming facilities also had an impact on the 

ability to apply for Grants for sport and community 

activities, particularly in Auckland.  

The ongoing lockdowns both nationally and 

regionally made it difficult for several Societies to 

capture and deliver the level of data required to 

produce quality data-sets and ultimately produce 

like-for-like comparisons to previous years data.

We’re looking at ways to refine data collection and 

submission to improve the overall quality of output 

and reporting.  Better data management will 

benefit everyone and improve our ability to deliver 

you forecasts and trends that help you make more 

informed and evidence-based decisions. 

How the Report Works

Class 4 grant allocation activities in detail: 

Section 1 Sets the scene by providing the 

background, purpose of this report and the process 

used to provide the insights

Section 2 Highlights key findings from our analysis 

of grant approvals

Section 3 Comparison of current data to previous 

years data

What the data shows

Covid-19 restrictions on sport, 
community activities and lack of 

access to gaming facilities have 
impacted New Zealand in many 

ways, noticeably an overall 
decrease in Society Grants 

throughout the 2019 – 2020 
period.  

Our data shows that most regions 

in New Zealand have been 
affected, with an across the board 

decline in Grant amounts 
available to sport, community, 

and research and education 
funding. 

Due to some societies being 

unable to supply data due to 
Covid-19 lockdowns, data in this 

report is not complete and will be 
updated.

The High-Level Numbers

Number of grants received                              

17.3K

Number of different organisations that applied   

8.4K

Total amount approved and Granted              

$206m

Largest primary category recipient

Sport $107m

Largest subcategories

Rugby $18.3m                                          

MultiSport $11.8m                            

Football/Soccer $10.4m

Grants by Region

Auckland $51.6m                                      

Wellington $25.9m                                  

Canterbury $21.9m

National distribution

$36.3m

(Approximate figures excluding Applied Funds and 

relates to the 2020 calendar year)

Our Insight 

Many New Zealand businesses faced significant 

challenges from the arrival of the Covid-19 

Pandemic. A noticeable result of this in the Class 4 

Gaming Machine Sector was an overall decrease in 

Grants issued from Societies, attributable to the 

effects of lock-downs along with Regulatory 

changes to assist with working capital ratio 

calculations.  

On 1 July 2020 changes to the Regulations were 

agreed to by Parliament allowing corporate 

Societies to withhold from distribution proceeds 

Executive summary



Background and 
purpose

1.
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This report has been 

commissioned by the Department 

of Internal Affairs (DIA) to support 

an enhanced understanding of 

grant-making by analysing 

approved grants in the 2020 

calendar year by Class 4 societies.

Context
Background

The Class 4 gaming sector in New Zealand is regulated under applicable 

primary legislation and regulations. One of the eight purposes of the 

Gambling Act 2003 is to ensure that money from gaming benefits the 

community. 

Currently there is no independent centralised collation of all grants 

distributed to community groups from Class 4 societies. This acts as a 

barrier for providing an accurate and transparent sector-wide view of 

grant activities across New Zealand. This includes quantity, location and 

purpose of approved grants in any one calendar year. 

Purpose

KPMG, in their fourth year of collating and analysing grants data, has 

been commissioned by the DIA to fill this reporting gap. The purpose has 

remained to further understand how Class 4 societies undertake their 

grant-making distributions and the associated benefits across New 

Zealand. This has been done by analysing the 2020 grants and where 

possible comparing these insights to the previous years’ for trends.

The participating organisations consider the work will provide a stronger 

evidential base to achieve a sustainable fund raising model for 

communities. Continuing past years’ work introduces greater 

transparency and reporting in the sector by analysing funding variance 

between years. 

Scope

During 2020, 33 societies were operating for a full calendar year in the 

non-casino and non-club market. The information within this project was 

provided by 30 of those societies. While this isn’t a full picture of the 

societies, the primary contributors from previous years’ were present in 

this years dataset and will only have a minor impact on results in this 

report. This report will be republished when data is able to be received 

from the other three societies when restrictions due to Covid 19 ease.

Further detail on the overall data collection, analysis and insights 

processes are provided on the following page.

1. BACKGROUND AND PURPOSE
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In 2018 a template was developed 

to standardise grant information 

received from societies, and 

minimise cleaning effort required 

before extracting insights. 

The template, designed in 

consultation with representatives 

from all parties, had definitions of 

32 fields (26 essential) with some 

containing a menu of names. For 

example, Territorial Local 

Authority (TLA) had a number 

code and/or name.

The same format and data quality 

issues persist in 2018, 2019 as 

well as 2020 datasets. This is due 

to some societies claiming to be 

overburdened by an increased 

amount of information requested 

which resulted in incomplete 

data. To mitigate this, data has 

been cleansed using a mix of 

algorithmic and manual 

processes.

Approach
Approach

1. Data Collection 

Societies were asked to extract their 2020 calendar year 

grant activity information and then send these results 

through to the DIA and KPMG, this collection process took 

longer than previous years’ likely as a result of 2020/21 

Covid-19 lockdowns which also had impacts on the overall 

quality of the data. 

2. Data Consolidation

Upon receipt of all Society information data was 

consolidated into a single format and combined into one 

dataset in preparation for the data cleaning process. 

3. Algorithmic Cleansing

A variety of methods were used to clean the data and get 

it into a format which would allow the analysis process to 

take place. Natural Language Processing was used 

throughout the cleaning in order to make the recording of 

columns such as TLA and Region consistent. Along with 

utilising the organisation name to fill in missing data.  

4. Manual Cleansing

The manual cleansing aspect of the approach in 2020 was 

minimised due to a key goal of the project being the 

automation of the cleaning process, however some manual 

work was done to align TLAs and regions.

5. Analysis Reporting

After processing, an analysis dataset similar to previous 

years’ was used for reporting and dashboarding insights. 

Improvements

Having KPMG manage this project over the last four years has resulted 

in most Societies developing queries to extract information and/or plan, 

knowing that this project occurs midyear. The lockdowns, particularly 

in Auckland, meant that several societies had limited access to data, 

resulting in a more significant proportion of gaps in the final dataset, 

particularly concerning the location of where grants are distributed.

Building on our work from previous years’ analysis, we continue to 

refine the data cleansing process, enabling more time to be invested 

into the value-added analysis of data. An automated pipeline has been 

developed which will reduce time spent on the cleaning process in the 

future.

It is important to note that some recipient organisations are not legal 

structures in their own right. Charities Services (DIA) have approved 

their charitable status; hence they are eligible for consideration of 

funding.

1. BACKGROUND AND PURPOSE
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In 2020, the society data request 

template extended the number of 

fields required to 35 (27 essential) 

from 32 fields (26 essential) in 

2019. This resulted in similar gaps 

in data that was experienced in 

2019 and subsequently a smaller 

set of variables available for 

analysis:

— Grant recipient/organisation 

name 

— New Zealand Business Number 

(NZBN)

— Application status

— Requested grant amount

— Approved grant amount 

— Main category (e.g. Sport)

— Sub-category (e.g. Rugby)

— Region 

— Territorial Local Authority 

(TLA).

Limitations
Key limitations

Data management has been identified as the key limiting factor of 

analysis and insight extraction of 2020 grants data. This is similar to the 

previous three years where the amount of incomplete and inconsistent 

data received from Societies has resulted in cutting down the number 

of fields available for analysis. 

Incomplete data 

In some cases incomplete data can be recovered using 

other fields whilst others cannot. For example Category 

could be largely recovered using natural language 

processing of an applicants' organisational name, however, 

such functionality is not possible with a field such as 

ethnicity. Even when using this method to recover 

incomplete data, there are underlying algorithm limitations 

which mean this analysis may not be entirely error-free or 

fully complete. Furthermore due to Auckland lockdowns 

some societies were not able to provide grant location 

details which results in gaps for the final dataset. 

Inconsistent data

This can be mitigated using either previous years’ 

information or that within the current year. For example 

applicant organisational name can be better aligned 

throughout the dataset if there is a common NZBN 

between organisations. This specific example relies on 

applicants' to enter their NZBN correctly for accurate 

matching and allocation of standardised organisational 

name. Inconsistent data was also seen in fields such as 

the TLA, with many societies including values from TLAs 

which no longer exist.

Future focused

Having identified data management as the limiting factor, KPMG 

understands that Societies are not required to collect some of the more 

detailed fields. It is also important to note that some of the smaller 

Societies’ resources are scarce.

It is crucial for meaningful future comparative insights to solve these 

challenges. For what has been perceived as an ad-hoc project in the last 

four years will now be focused on tidying up processes for future years.

Early investment and uptake is required to enable deeper insights in 

future reports. Furthermore, although this has been a continuous project 

over the last four years, some societies still have key issues with their 

data collection and reporting processes, which lead to gaps in the data, 

particularly surrounding where grants are going and for what purpose.

Improvements to the data capture template should also be considered. 

Currently, the template collects over 30 fields, many of which don’t get 

completed due to societies not having data for those fields. This, in turn, 

means that these fields are not included in the final dataset. A simpler 

template would mean more focus and time could be placed on 

improving the data collection of essential fields, leading to an improved 

final dataset and more insightful analysis.

1. BACKGROUND AND PURPOSE
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In 2020, approximately $206m of grant funding was approved across 17,320 grants to 8,426 

different organisations. Of the over 27,100 applications, 17,320 of these were approved with 

Sport, Community and, Research and Education making up 48%, 19% and 9% respectively of 

the applications that were accepted. All figures exclude Applied Funds.

Summary

2. KEY RESULTS IN 2020

APPROVED GRANTS IN 2020 BY MAIN CATEGORY

Societies 
provided data

30
Grant 

recipients

8.4k

Approved 
grants

17.32k

Grant 
approval rate

64%

Of GMP

36%
Approved 

grants

$226m

Of GMP

32%
Approved grants
excluding applied 

funds

$206m
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Of the 30 societies who provided data, the Lion Foundation, New Zealand Community Trust, Pub 

Charity, One Foundation and Grassroots Trust Limited made up over 56% of all grants totalling 

$117 million. Most societies experienced a substantial decrease in the total amount they granted 

in comparison to previous years’.

New Zealand’s largest 
grant-making societies

2. KEY RESULTS IN 2020

APPROVED GRANTS BY SOCIETY
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We categorised sports grants into approximately 172 sporting codes to represent the diversity of 

sports Class 4 grants in 2020. Rugby had the largest amount approved, with $18.3m provided to 

446 organisations, representing 18% of all sport grants. The ‘Multi Sports’ categorisation includes 

contributions to Sporting Hubs and mixed Sporting Entities where multiple codes and 

organisations benefit from a single application. 

Sports receiving the 
most grant-funding

2. KEY RESULTS IN 2020

APPROVED GRANTS BY SPORT
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There was a variety of locational information requested from societies. This report focuses on 

Regional information given it is a reliable and commonly understood categorisation of location.

Grant funding was provided to 100% of Regions in New Zealand. The Region that received the 

most grants was Auckland (24%), followed by Wellington (12%) and Canterbury (10%). 

How funding is spread 
across New Zealand

2. KEY RESULTS IN 2020

APPROVED GRANTS BY REGION
Caveats

The National/Regional category has been 

used to classify grants which affect multiple 

regions. For example, national sport 

competitions. For grants that couldn’t be 

classified into a region due to incomplete 

data, a weighted average was used to 

distribute the grants evenly across the 

regions

Population data taken from Stats NZ 2018 

Census

Legend % of Grant Total % of NZ Population Total

Region Amount (NZD)

Auckland $48.8M

National/Regional $26.3M

Wellington $24.5M

Canterbury $20.7M

Waikato $19.5M

Bay of Plenty $17.7M

Northland $10.4M

Hawke's Bay $7.8M

Manawatu/Whanganui $7.5M

Otago $5.7M

Nelson/Tasman/Marlborough $5.4M

Southland $5.3M

Taranaki $3.6M

Gisborne $1.6M

West Coast $0.9M
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Net proceeds % (NP %) are the proportion of Gaming Machine Profits (GMP) that are 

distributed within a specific region to benefit that community. There is large variation in 

NP across the regions which is likely amplified by the uncertainty brought upon by Covid-

19.  The regions which had the largest amounts granted, Auckland, Wellington and 

Canterbury had NPs of 31%, 37% and 30% respectively. The national NP average was 

approximately 31% for 2020.

How gaming machine profits 
were returned by region in 
2020

2. KEY RESULTS IN 2020

GMP % RETURNED BY REGION Caveats

On 1 July 2020 changes to 

regulations allowed 

corporate societies to 

withhold from distribution 

money, that would 

otherwise be distributed 

as grants. This change 

was to allow corporate 

societies to build their 

current assets to establish 

a working capital ratio of 

up to 1.5:1 (current 

assets:current liabilities). 

The requirement to 

distribute 40% of gross 

proceeds was suspended.

The calculation of NP by 

region is sensitive to the 

classification of the grant 

into the correct benefiting 

region. As a result for 

grants that were classified 

as National/Regional or 

couldn’t be classified into 

a region due to incomplete 

data, a weighted average 

was used to distribute the 

grants evenly across the 

regions

Average GMP
Returned: 31%
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There were four organisations with 50 grants or more approved in 2020. New Zealand 

Chinese Culture and Arts Exchange Centre received the highest number of grants (65) 

from two different societies. The next highest was the Supreme Sikh Council Of New 

Zealand with 64 grants approved from six different societies. Followed by Eastern 

Suburbs Association Football Club Inc with 51 grants from five societies.

Organisations that received 
the most grants

2. KEY RESULTS IN 2020

Organisation
Amount 

(NZD)
Granting Societies

New Zealand Chinese Culture And Arts Exchange Centre $888K 2

Supreme Sikh Society Of New Zealand $2,002K 6

Eastern Suburbs Association Football Club Incorporated $578K 5

Synergy Community Trust $341K 2

Asian Library Trust $206K 2

Autism Eden Trust $157K 2

NZ Multicultural Exchange And Experience Centre $141K 2

Blue Light Ventures Incorporated $345K 14

Surf Life Saving Northern Region Incorporated $472K 12

Aotea Sport And Recreation Association Incorporated $138K 2

Hannah Sport And Culture Association Incorporated $200K 2

Wellington Irish Dance Trust Board $217K 5

Bay Of Plenty Rugby Union Incorporated $995K 10

Woman Care Trust $544K 5

A Better Chance Charitable Trust $492K 2

Good Samaritan Ministries Charitable Trust $12K 2

Inspired Families Foundational Trust $599K 1

Team Wellington Soccer Incorporated $333K 4

Angel’s Children Education Foundation $260K 1

New Zealand Council Of Victim Support Groups Incorporated $131K 9

NUMBER OF APPROVED APPLICATIONS BY ORGANISATION
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There were eight organisations with approved grants totalling $1m or more in 2020. 

The organisation which received the highest total grant amount was the New Zealand 

Flying Doctor Trust which received $2.48m from 9 grants, the next highest was the 

Canterbury West Coast Air Rescue Trust receiving $2.44m from 12 grants.

Organisations that received 
the most grant funding

2. KEY RESULTS IN 2020

TOTAL AMOUNT BY ORGANISATION
Organisation # of grants Granting Societies

New Zealand Flying Doctor Trust 9 1

Canterbury West Coast Air Rescue Trust 12 1

Supreme Sikh Society Of New Zealand 64 6

Auckland Rugby Union Incorporated 9 1

Netball Waikato Bay Of Plenty Zone Incorporated 14 3

Northland Rugby Union Incorporated 19 2

Touch New Zealand Incorporated 17 5

Canterbury Rugby Football Union Incorporated 9 2

Bay Of Plenty Rugby Union Incorporated 29 10

Waikato Rugby Union Incorporated 14 1

The Order Of St John Central Region Trust Board 15 4

New Zealand Culture & Media Group Limited 21 2

Waitakere City Stadium Trust 4 2

New Zealand Chinese Culture And Arts Exchange Centre 65 2

Wellington Rugby Football Union Incorporated 21 6

Northern Districts Cricket Association Incorporated 12 3

Alex Moore Park Sport And Community Incorporated 10 7

Ole Academy Incorporated 20 3

Cricket Wellington Incorporated 15 5

Life Education Trust NZ 22 1
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The majority of grants are between $0-$20k, representing 85.6% of the total count of 

approved grants. Of these grants approved, 67.4% were for grants less than or equal to 

$10k which illustrates that the majority of grants in Class 4 are for grassroots 

community benefits.

Grant amount findings 
for 2020

2. KEY RESULTS IN 2020

TOTAL COUNT OF APPROVED GRANTS BY BANDING

Approved grants 
under $50k

$139m

Total approved 
amount

68%

Approved grants 
under $20k

$87m

Total approved 
amount 

42%

Grant Band
# of 

Grants

% of Total $ 
Amount 

Granted

$0K-$10K 11677 23.0%

$10K-$20K 3144 19.4%

$20K-$30K 1161 12.9%

$30K-$40K 446 7.1%

$40K-$50K 252 5.3%

$50K-$60K 179 4.6%

$70K-$60K 103 3.2%

>$70K 359 24.7%



Four-year trends 

3.
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There has been a significant decrease across all main categories, this decrease across 

categories is fairly uniform and likely a result of Covid-19. In previous years’ there was 

steady year on year increases across the major categories with fluctuations in some of 

the more minor categories. 

An additional $10m of funding fell into an ‘Other’ category along with $0.16m granted 

to ‘Environment and Animals’.

Grant distribution variance by 
category from 2017 to 2020

3. FOUR-YEAR TRENDS

APPROVED GRANTS BY MAIN CATEGORY BETWEEN 2017 - 2020

Category 2017 2018 2019 2020

Sport $145.7m $152.1m $153.9m $106.5m

Community $47.1m $55.4m $58.2m $43.9m

Research and 
Education

$26.9m $30.4m $33.5m $20.0m

Arts and Culture $21.7m $14.8m $23.8m $12.7m

Health / Welfare / 
Rescue Services

$20.9m $26.9m $25.4m $12.5m

Legend 2017 2018 2019 2020
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There has been a decrease in all major sports between 2019 and 2020, compared to 

previous periods where most major sports grant amounts trended upwards. 

Proportionally Surf Lifesaving, Hockey and, Basketball were effected the greatest by 

this decline. 

Grant distribution variance by 
sport from 2017 to 2020

3. FOUR-YEAR TRENDS

APPROVED GRANTS BY SPORT BETWEEN 2017 - 2020

Sport 2017 2018 2019 2020

Rugby $24.3m $23.6m $25.8m $18.3m

Multi Sports $16.6m $18.9m $14.4m $11.8m

Football/Soccer $15.5m $14.9m $14.8m $10.4m

Cricket $9.5m $9.7m $10.6m $8.5m

Netball $7.5m $7.5m $7.2m $5.4m

Basketball $6.1m $6.6m $6.4m $3.9m

Hockey $5.3m $5.5m $6.5m $3.2m

Golf $4.6m $4.8m $5.6m $4.1m

Tennis $4.2m $4.1m $4.7m $3.3m

Rugby League $3.8m $3.9m $4.1m $2.3m

Surf Lifesaving $2.9m $2.6m $4.4m $1.1m

Legend 2017 2018 2019 2020
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There has been a decrease in funding across most regions likely as a result of the 

Covid-19 pandemic. Auckland experienced the largest decrease in funding from 2019 

to 2020 by approximately $30m. All regions saw a decrease in funding for 2020.

Grant distribution variance by 
region from 2017 to 2020

3. FOUR-YEAR TRENDS

APPROVED GRANTS BY REGION BETWEEN 2017 - 2020
Region 2017 2018 2019 2020

Auckland $83.4m $76.6m $81.2m $48.8m

Canterbury $34.3m $33.1m $26.3m $20.7m

Wellington $32.4m $27.9m $28.5m $24.5m

Bay of Plenty $21.2m $21.6m $23.1m $17.7m

Waikato $18.6m $20.1m $20.9m $19.5m

Manawatu/Whanganui $11.5m $12.4m $10.7m $7.5m

Hawke's Bay $10.8m $11.0m $10.6m $7.8m

Southland $9.1m $7.2m $7.4m $5.3m

Northland $8.6m $10.0m $10.7m $10.4m

Nelson/Tasman/Marlborough $7.1m $7.3m $7.6m $5.4m

Otago $5.6m $7.8m $8.2m $5.7m

Taranaki $5.3m $5.6m $4.0m $3.6m

Gisborne $3.1m $3.3m $3.2m $1.6m

West Coast $1.7m $1.6m $1.4m $0.9m

Legend 2017 2018 2019 2020
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Net Proceeds (NP) also experienced a decrease across a variety of regions, likely due 

to the Covid-19 pandemic. Auckland as one would expect experienced a substantial 

decrease. Regions such as Northland saw small increases in NP. It is important to note 

that the obligation to return a minimum of 40% NP from previous years was changed 

in July 2020 to allow societies to build a better working capital ratio (detailed on page 

14).

How the net proceeds percentage by region 
has varied from 2019 to 2020

3. FOUR-YEAR TRENDS

Net Proceeds % (NP) BY REGION BETWEEN 2019 - 2020

Region 2019 2020

Southland 51.93% 35.06%

Auckland 47.66% 30.56%

Gisborne 46.83% 23.33%

Hawke's Bay 44.75% 31.51%

Northland 43.57% 44.71%

Wellington 42.63% 36.78%

Bay of Plenty 42.50% 34.32%

Otago 41.83% 36.27%

Waikato 40.57% 38.56%

Canterbury 38.40% 29.92%

Nelson/Tasman/Marlborough 38.04% 28.58%

Manawatu/Whanganui 34.93% 23.11%

West Coast 34.18% 19.46%

Taranaki 28.93% 24.44%

Legend 2019 2020

Legend 2019 2020

2020 Average GMP
Returned: 31%
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